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GLOSSARY OF TERMS 
 

HEI Higher Education Institutions – Universities and other providers of higher education 
courses. 

RCUK Research Councils United Kingdom - the strategic partnership of the UK's seven Research 
Councils.  

NCCPE National Centre for Coordinating Public Engagement – a national body established to 
support Universities across the UK to increase the quantity and quality of their public 
engagement.  

CSF Catalyst Seed Fund – an RCUK initiative established in 2015 to provide flexible funding 
directly to Higher Education Institutions (HEIs) to help create a culture where excellent 
public engagement with research is better embedded within the HEI and appropriately 
included within its policies, procedures and practices. 

PER Public Engagement with Research. 
PI Principal Investigator – for this project, Professor Dinah Birch. 
PEM Public Engagement Manager – for this project, Dr Paul Sapple.  
HLS Faculty of Health and Life Sciences at University of Liverpool. 
HSS Faculty of Humanities and Social Sciences at University of Liverpool. 
FSE Faculty of Science and Engineering at University of Liverpool. 
WP Widening Participation – in the context of the report, the Widening Participation & 

Outreach Team at University of Liverpool.  
BG Business Gateway – a professional service at University of Liverpool, which primarily 

serves to facilitate partnerships with business, commercialisation, KE and IP issues, but 
does also have a wider interest in engaging with businesses and other external 
organisations to develop impact and inform some of our research. 

LDC Liverpool Doctoral College - The LDC delivers all aspects of doctoral professional training 
and development across the University. LDC was launched in 2015, replacing the former 
Graduate School. 

 
  

https://www.publicengagement.ac.uk/
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EXECUTIVE SUMMARY – KEY TAKE HOME MESSAGES 
 

The University of Liverpool’s participation in RCUK’s Catalyst Seed Fund (CSF) programme has 
enabled a more strategic approach to Public Engagement with Research (PER) and an embedding of 
this work across the institution. Substantial progress has been made towards becoming fully 
engaged in PER. 
 
The University has always recognised the importance of PER and we know that an engaged approach 
is not only important in delivering public benefit from our work, but moreover, it is essential for the 
creation of excellent research. Our institutional strategy commits us to both these goals.  
 
Prior to this CSF project, institutional support for PER was in its infancy. PER did not feature explicitly 

within the previous institutional strategy, although Knowledge Exchange was a core segment which 

did overlap with the PER agenda. Formal, institutional-level recognition of PER was not explicitly 

visible, there was no formal senior management ownership of public engagement, no PER strategy 

and no coordination and incentivisation of PER initiatives.  

Through the CSF project, a firm foundation has been laid for a culture of PER. It is understood that 
the evolution into a completely engaged institution will require commitment beyond the CSF, and 
the project is presented as a work in progress. The 2016 annual project report describes in detail the 
progress made during the first year of CSF [1]. Here, the focus is on developments since September 
2016. The most significant developments, building on the previously reported progress, have 
included:  

• The delivery of the second round of the University’s own grants scheme for PER projects. 

Seven PER projects were directly funded, with a further nine receiving significant support 

and four going on to achieve alternative means of funding.  

• The continued delivery of the University’s forum series for PER, designed to enhance 

understanding of PER and to provide a space for best practice exchange. During the 

reporting period, a total of 246 colleagues have participated over six events. 

• The development of a pilot Ambassador Scheme for postgraduate students – to include 

training and financial support for postgraduate-led PER.  A £6,000 annual budget for a three-

year pilot has been agreed. The scheme will launch in the 2017-18 session. 

• The creation of a University intranet for PER, with externally facing webpages to follow. 

• Support for the University’s response to HEFCE’s consultation on the next REF exercise, as 

well as supporting the wider response from NCCPE. 

• The delivery of the second round of University Staff Awards recognising Excellent 

Contribution to Public Engagement, informed by evaluation from CSF Year 1.  

• Participation in the NCCPE’s Museum University Partnership Initiative (MUPI) – resulting in a 

small pump-priming grant to explore the development of a partnership with a local museum. 

The legacy of the CSF project is a strategic imperative to fully embed PER, senior buy-in, strong 

governance and a commitment to continue work to support a culture of PER, from resources to 

training to incentivisation. The work planned to build on the CSF legacy includes: 

 

• Carrying out a light review of the PER Strategy in light of the appointment of a new Pro-Vice-

Chancellor for Research & Impact and reviewing governance structures to maximise 

progress. 
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• Continuing and embedding activities set up through CSF work, including (but not limited to) 

public engagement forums, public engagement grants, staff awards for PER and senior 

ownership of the PER agenda. 

• Continuing to develop and build on partnerships with a range of organisations to deliver PER 

activities. 

• Developing an accredited CPD and recognition framework for PER and, where this training is 

accredited, we will seek to include this in our academic promotion criteria. 

• Consulting on the introduction of a PER Ambassador Scheme at Liverpool Doctoral College 

for PGR students. 
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CONTEXT 

The University of Liverpool: Key Facts 

Founded in 1881 as the original ‘red brick’, the University of Liverpool is one of the UK’s leading 

research institutions. The University is a member of the Russell Group and has a global reach and 

influence that reflects its academic heritage as one of the UK’s largest civic institutions. The 

University is the largest provider of wholly online postgraduate degree courses in Europe. Some key, 

contextual information about the University is presented in Table 1. 

Table 1: Key Facts about the University of Liverpool 

 Comments 

Total Annual Research 
Income  

£ 126 M   

Number of Research 
Staff 

2,041  Figure includes research-only and research & teaching positions 

Number of Professional 
Services Staff 

3,237 Figure includes clerical, manual, specialist admin &management & 
technical positions. 

Research Portfolio  The University has three research-intensive academic faculties: 
 
• Faculty of Science & Engineering 
• Faculty of Health & Life Science 
• Faculty of Humanities & Social Sciences 
 
The research portfolio covers a large and diverse range of activities – 
too great to articulate here. However the institution has identified three 
areas with established global knowledge leadership: 
 
• Advanced Materials 
• Infectious Disease 
• Personalised Health 

Number of postgraduate 
students 

4,749  The total figure breaks down to 
 
• 2,716 enrolled on taught courses 
• 2,033 enrolled research degrees  

Doctoral School Yes The University operates a doctoral school, called the Liverpool Doctoral 
College (LDC). The LDC delivers all aspects of doctoral training and 
development across the University. LDC was launched in 2015, replacing 
the former Graduate School. 

Campus portfolio Main Campus - 
Liverpool city 
centre 

 

Leahurst Campus Institute of Veterinary Science 

Ness Gardens Publically accessible Botanical Garden – research active 

London Campus In 2013, the University opened its London campus in order to provide an 
internationally recognised centre of professionally focused education; 
informed by the latest academic research. 

China Campus University of Liverpool and Xi'an Jiaotong University agreed to establish 
a new autonomous institution, the Xi'an Jiaotong-Liverpool University 
(XJTLU). XJTLU was officially opened in 2006. 

XJTLU has 10,000 students on campus currently. It is the largest 
international collaborative university in China. 
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Public Engagement with Research and the CSF project at the University of Liverpool 

The CSF project marked the start of the University’s journey towards developing a strategic and 

coordinated approach to PER, with this report narrating progress from September 2016. Ultimately, 

the goal is to develop an institutional culture in which public engagement with research is formally 

embedded. A holistic approach is underway, which has seen significant progress and we have a plan 

to support further progress.  

Prior to the advent of CSF, institutional support for PER was in its infancy. PER did not feature 

explicitly within the previous institutional strategy, although Knowledge Exchange was a core 

segment which did overlap with the PER agenda. Formal, institutional-level recognition of PER was 

not explicitly visible, there was no formal senior management ownership of public engagement and 

there was no established Public Engagement team. 

Even in the absence of a formal strategy, a significant amount of PER activity emerged. In the 2014-

15 academic year (prior to the advent of CSF), the University engaged over 200,000 members of the 

public in person, and approximately 7 million people worldwide via digital media [2]. It is fair to say 

that historically, individual schools and departments have tended to conduct their PER in isolation, 

resulting in an atomised spread of activities across the University. Prior to the launch of CSF there 

was a partial shift towards a more coordinated approach within individual faculties. The CSF project 

has capitalised on the pre-project progress towards coordination and catalysed a collaborative 

approach across the whole University as reported here and in 2016 [1]. 

In March 2016, the University ratified its latest institutional strategic plan [3]. The plan has been 

designed to provide direction for the institution and to highlight priorities over the decade to 2026. 

The plan covers three key areas; research & impact, teaching & learning, and professional services.  

PER will make an essential contribution to the delivery of the strategy, especially within the research 

& impact space [4]. In particular, there is a focus on research which leads to impact with public 

benefit.  

In line with the methodology articulated under OUTPUTS, OUTCOMES & IMPACT AND LESSONS 

LEARNED, a formal, top-level University strategy for public engagement has been developed in 

collaboration with the University community [5]. This strategy has been submitted to the 

University’s Research Impact & Operations Group (RIOG1), and Council. At the end of the CSF project, 

in September 2017, the University appointed a new Pro-Vice-Chancellor (PVC) for Research & 

Impact. This change within the senior leadership team provided an appropriate opportunity for a 

light review of the PER strategy, which is underway at the time of this report.  

 

 

 

 

 

                                                           
1 The RIOG panel is the first level of University’s official procedure for approval of policies and strategies. 
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DISTINCTIVENESS OF THE PROJECT 

Our researchers have always been willing and keen to engage with the public. This is not surprising - 

the University of Liverpool community is extremely proud to have been founded in 1881 by and for 

the citizens of our city. The University was one of the six original redbrick institutions which were 

established to provide a new kind of education, embedded in their communities, shaped by local 

needs and benefactors. The University’s founding mission – “for advancement of learning and 

ennoblement of life” – remains front and centre in the University’s Strategy 2026. 

Public engagement with research is clearly vital to achieving this mission and the commitments in 

our institutional strategy. We know that an engaged approach is not only important in delivering 

public benefit from our work, but is essential for the creation of excellent research. Towards the end 

of 2017, the University agreed the overarching focus of Liverpool’s research – health, wealth and 

social justice. It is clear that improving each of these areas cannot be done to the public but rather, 

must be worked on with them. 

For all these reasons, PER is particularly important to the University of Liverpool and the two years of 

the CSF programme have been vital in building on the existing willingness and good practice within 

the academic community to truly embed PER across the organisation. 

Year 1 of CSF saw PER highlighted as an institutional priority. The PEM worked with people across 

the organisation to discuss and agree an institutional strategy for PER. It was vital for Liverpool that 

this was owned across the institution and built on the University’s history in this area. The first year 

established a governance framework and a range of initiatives to incentivise PER, create a 

community of learning and recognise excellent practise.  

In Year 2 of the CSF, the staffing and governance allocated to the project was as described below, 

and schematically in Figure 1. The structure was expanded from that in the first year, to include a 

wider, more representative section of the University community, including a lead for Widening 

Participation and a lead working on university engagement with business. 

• Principal Investigator (PI) – Professor Dinah Birch, who was the University’s Pro-Vice-

Chancellor (PVC) for Research & Impact during the project. In September 2017, Dinah 

changed roles, becoming Pro-Vice-Chancellor for Cultural Engagement, with Professor 

Anthony Hollander being appointed as PVC for Research & Impact. Professor Birch remained 

PI for this project, given the clear link to her new remit. 

• Public Engagement Manager (PEM)2 – Full time position dedicated to the project.  In post 

for two years from November 2015, the PEM has been responsible for the running of the 

project, in particular the development, implementation and evaluation of the institutional 

strategy for public engagement. 

• Public Engagement with Research Executive Committee (PEREC) – This committee was 

assembled by the PEM early on in the project. PEREC was designed to provide cross-

institutional leadership and strategic direction. PEREC comprises the PI and PEM, as well as a 

                                                           
2 The PEM post was funded from November 2015 for exactly two years using the RCUK CSF grant. 
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number of other strategically significant representatives from across the institution, 

including: 

➢ 3 x Public Engagement Champions (one per academic faculty) - academic staff with 

strong track records for engaging with the public. The champions provided a strategic 

link between the PEM and PI, and the wider communities within their faculties. The 

champions officially feed into and from their faculty impact leads, which in turn feed 

into faculty impact groups. 

➢ Public Engagement Officer (PEO) for Faculty of Health & Life Sciences. This position is 

funded through the Wellcome Trust Institutional Strategic Support Fund (ISSF). This role 

supports the development of strategy for public engagement, including patient and 

public involvement in research, at a faculty level. The PEM and current PEO have worked 

particularly closely during the reported period. 

➢ 1 x Widening Participation Manager from the University’s Widening Participation 

Department 

➢ 2 x Research Policy and Impact specialists 

➢ 1 x Business Development and Impact Manager – from the University’s Business 

Gateway (BG)3.

                                                           
3 Business Gateway (BG). BG primarily serves to facilitate partnerships with business, commercialisation, KE 

and IP issues, but does also have a wider interest in engaging with businesses to develop impact and inform 

some of our research. 
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Figure 1: Governance structure for the CSF project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Features of the University’s new Strategy for Public Engagement  

The project’s aims and objectives changed in the second year (as set out in the Year 2 business plan 
template) to align with the newly-formulated key, top-level activities cited within the University’s 
strategy for public engagement [5]. These are: 
 
 

➢ The University will reach out to establish and nurture partnerships with a diverse 

range of external organisations, within the community, health, educational, cultural, 

business, government and NGO sectors. 

 

➢ The University will develop an environment in which engagement is embedded into 

research & teaching 

 

➢ The University will commit to ensuring that it offers an unrivalled programme of 

quality engagement for the next generation of researchers from all backgrounds, and 

their influencers. 

 

 

PVC for Research & Impact 

Academic PE 

Champion & 

ISSF PE Officer 
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➢ The University will commit to actively involve and listen to a variety of key, public 

stakeholders in the longitudinal development of our PE plan. 

 

➢ The University will commit to a “living” delivery plan; which will be flexible enough to 

evolve in order to maximise the impact and public benefit it delivers. 

 

 

In addition, Year 1 initiatives with evaluated and lessons learned before being run for a second year. 

This saw improvements to PER forums, changes to the process for nominating and judging staff 

awards in PER, improvements to the PER grants scheme, amplified internal communications activity 

to fully realise the benefits of these initiatives and work to introduce new initiatives, such as the PGR 

ambassador scheme.  

The ultimate goal for this project was to develop an institution-wide culture, in which public 

engagement is formally embedded, understood, supported and recognised. There is still more to be 

done but CSF has left a substantial legacy, which will be built on through the delivery of our 

sustainability plan.  
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OUTPUTS, OUTCOMES & IMPACT AND LESSONS LEARNED  

A summary overview of the progress made is reported in Table 2. In the table, the outputs, 

outcomes, impact and learning resulting from the project to date are displayed, together with: 

• The University of Liverpool objectives [1] (see below) they support. 

• The RCUK objectives they support (see below) 

University CSF Year 2 Objectives 

1. We will reach out to establish and nurture partnerships with a diverse range of external 

organisations within the community, educational, cultural, business, government and NGO 

sectors  

2. We will develop an environment in which engagement is embedded into research and 

teaching 

3. We will commit to ensuring that we offer an unrivalled programme of quality engagement 

for young people from all backgrounds, their educators and supporters 

4. We will commit to actively involve and listen to a variety of key public stakeholders in the 

longitudinal development of our PE plan 

5. The University will commit to a “living” delivery plan which will be flexible enough to evolve 

in order to maximise the impact and public benefit it delivers. 

RCUK CSF Objectives 

1. Facilitate taking stock of your Institution’s support for public engagement using the NCCPE’s 
self-assessment EDGE tool and appropriate base line surveys (this will include looking at 
senior level commitment and engagement with PER principles).  

2. To enable all CSFs to start to create a shared understanding of the purpose, value, meaning 
and role of public engagement to staff and students within your organisation.  

3. To help CSFs develop a longer-term strategic approach and forward plans to embed public 
engagement with research across the institution within strategies, policies, structures and 
processes.  

4. To help secure high level leadership and buy-in in the form of a senior champion(s) for public 
engagement with research, able to drive strategic and operational change.  

5. To aid implementation of any areas you can quickly and efficiently target action to make a 
significant longer-term difference in embedding public engagement with research within 
your institution 

6. To enable consideration of how you will develop the public engagement capacity and 
capabilities of your researchers through support, training and development.  

7. To build on the HEI’s strengths in public engagement and complement other sources of 
support (e.g. Impact Acceleration Accounts, Higher Education Innovation Funding (HEIF) and 
the Wellcome Trust’s Institutional Strategic Support Fund (ISSF). 

8. To help CSF HEIs take on board learning from the Beacons for Public Engagement, RCUK PER 
Catalysts and the NCCPE in developing best practice to realise culture change.  
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Table 2: Summary of outputs, outcomes and learning Year 2  

Link to 
University CSF 
objectives 

Link to RCUK 
CSF 
Objectives 

Rationale and Key 
activities 

Outputs  Outcomes and Impacts/Legacy Learning/things you would approach 
differently in future 

2, 4 1, 2, 3, 5, 6, 8 Supporting Faculty of HLS 
develop a Public & Patient 
Involvement Working 
Group (PPIWG) 
 
Rationale: to provide a 

HLS-led network for 

supporting and joining up 

PPI practice within the 

Faculty of HLS, and 

ultimately to raise 

awareness of the value of 

public involvement in 

research 

• Formally, 2 meetings between 

the PEM, academic staff and 

professional services colleagues 

within HLS have taken place 

(September and November 

2016) – to explore the idea of a 

working group.  

• Within HLS, meetings have 

taken place to further discuss 

the idea. 

 

• The working group inaugural meeting took 
place in October 2017. At this meeting, the 
key objectives for the group were agreed 
and set. 
 
 

• The initially planned launch was for March 
2017, however this had to be postponed – to 
allow for a more careful, considered approach to 
be taken. The discussion around the PPIWG 
concept has raised some complexities for 
consideration, including some operational 
questions, which were not envisaged in the 
original discussions. 
 
 

1,2,3,5 1, 2, 3, 6, 8  The creation of an online 
resource for PER  
 
Rationale: 
 
• To help address the 
grass-roots-level support 
for PER that previous work 
has showed the need for 
[1]. 
 
 

• To create an online 
resource bank which 
enables colleagues to 
access best practice 
examples, FAQs, case 
studies and materials for 
PER. 

 

• A focused meeting of research 
and relevant professional 
services colleagues from across 
the faculties took place in June 
2017 to discuss the detailed 
requirements of the online 
provision. 

 
• Following the June meeting, 
the PEM has been working with 
the University’s Digital and 
Communications Teams, 
resulting in the creation of an 
information architecture for the 
online resource.  
 

• The online resource will 
include information from all 
PER forums, PER grants 
scheme, case studies and 
practical materials from how to 

• The University’s Digital Team is committed 
to launch the inaugural version of the PER 
intranet site in 2017 – ready for testing and 
further evaluation before full launch. Work 
on externally facing webpages for PER will 
commence later on in the 2017/18 
academic year. 
 
 
 

• Initially, the PEM had planned to create a social 
media group – however the consultation 
indicated that a University-hosted system might 
attract more buy-in. While social media is a 
powerful tool, and its use is widespread, not 
everybody within the academic community is 
comfortable with using it- due to concerns about 
privacy and online safety.  
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• To raise the visibility of 
the University’s PER 
agenda internally and 
externally 
 
 

run school sessions to how to 
engage with external partners 

 
 

2, 5 1, 2, 3, 8 Supporting the NCCPE and 
University responses to 
the HEFCE REF2021 
Consultation 
 
Rationale:  
 
• To ensure that the CSF 
project (and the 
foundations it sets for later 
work in the University) is 
grounded in the latest 
learning about PER as a 
pathway to impact. 
 
• To help to inform the 
articulation of PER within 
the next REF exercise – 
through the NCCPE and 
institutional responses to 
the HEFCE consultation 
about REF2021. 
 
 
 

• PEM attendance at and 
participation in the NCCPE 
roundtable event in London, 
February 2017. This event 
helped to inform the NCCPE 
response to the HEFCE 
consultation about REF2021. 
 
• The PEM fed back from the 
NCCPE event analysis into the 
University’s own consultation 
exercise, which helped to inform 
its response to the HEFCE 
consultation. 

• In September 2017, HEFCE published its 
Initial Decisions on REF2021. A major 
recommendation of the Stern review [7] 
was to ensure the REF could better capture 
diverse pathways and mechanisms through 
which impact arises from research. This aim 
was widely supported by respondents to the 
consultation, and it was reported that the 
UK funding bodies will seek to implement 
this in the next REF by working with the 
panels to provide additional guidance on: 
 

➢ The criteria for impact of ‘reach 
and significance’. 

➢  Impact arising from public 
engagement. 

 
• The NCCPE’s research has already 
informed PEM activities within the 
University. For example, PEM presented at 
Management School Impact Forum (March 
2017) on how public engagement can act as 
a pathway to impact, and especially what 
this might look like in within REF2021. 
 
• Moving forward, the NCCPE’s work will 
help to inform the pilot pathways to impact 
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training for researchers, piloted October 
2017. 

1, 2, 5 2, 5, 6, 7, 8 Engagement with the 
Museums & Heritage 
sector 
 
Rationale:  
 
• To explore opportunities 
for collaborative research 
projects – with museums 
and other cultural bodies 
in the north west region 
and promote these 
internally and externally. 
 
• To explore opportunities 
to embed engagement 
within student curricula at 
the University. 
 
 
 
• To ensure that the CSF 
project (and the 
foundations it sets for later 
work in the University) is 
grounded in the latest 
learning about museum-

• Facilitation of a new (still 
developing) partnership with 
Warrington Museum & Art 
Gallery – focused on 
collaborative research and 
education. 
 
• Participation in the NCCPE’s 
Museum University Partnership 
Initiative (MUPI) – the PEM 
attended the MUPI workshop in 
Manchester, February 2017 – 
resulting in a £500 grant from 
the MUPI fund. 
 
• Following the MUPI workshop, 
the day-to-day brokering of 
relationships with Norton Priory 
Museum & Gardens.  
 
• A Norton Priory “Opportunity 
Showcase” event for researchers 
and museum colleagues took 
place in July 2017. Participants 
were invited to collaborate with 
the Museum to co-create 
proposals for engaged-research 

In terms of the full impact – it is too early to 
comment. However, the MUPI allowed for 
the facilitation of a further, more focused 
sandpit event to explore the opportunities 
for University researchers and Norton Priory 
to co-create new knowledge about the 
Norton collection through research projects. 
 
 • Four individual proto-partnership projects 
are in currently in development between 
Liverpool researchers and Norton Priory at 
the time of reporting. 
 
 
 

 
 

• There are a wealth of museum, heritage and 
cultural organisations within the community – 
potential research partners. Many of these 
organisations are small, and aren’t always on 
researchers’ radars. Therefore, if one adopts an 
overly focused and strategic approach to 
brokering partnerships between museums, some 
of the richness of opportunities might be missed.  
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partnership working from 
the sector. 
 

& education partnerships. MUPI 
funding was made available to 
support follow-up meetings.  
 

 2, 4, 5 2, 3, 5, 6, 7, 8 Development of a 
Pathways to Impact & 
Evaluation Training pilot 
 
Rationale:  
 
• To raise understanding 
among researchers about 
how embedded PER can 
add value to their research, 
and generate impact. 
 
• To upskill researchers in 
the crafting of Pathways to 
Impact (PtI) statements in 
research funding bids – 
with PER as a pathway. 
 
• To upskill researchers in 
the evaluation of PER 
activities – previous work 
[1] has showed this to be a 
weak area in much of the 
University. 
 
• To address the uneven 
support for PtI statements 
within the University.  
 

• A small consultation exercise 

was conducted over the summer 

of 2016, to explore the value and 

approach to such a training pilot, 

followed by meeting to agree 

pilot workshop plan.  

• The pilot workshop took place 
in October 2017, and was 
attended by 70 colleagues. The 
late delivery date arose from 
speaker availability. 
 

• An evaluation of the pilot 
event was performed via 
electronic survey afterwards, as 
well as formative evaluation 
throughout the workshop. 
 

• This activity has created valuable critical 
intelligence about the needs of researchers 
and professional services staff in addressing 
the impact offered by public engagement.  It 
is anticipated that this pilot will lead to a 
more permanent suite of impact training for 
2017-18 and beyond. 
 
 

 

2, 4, 5 1, 3, 4 5, 6, 7 Continued activity of, and 
evolution of, governance 
structure for PER 
 
Rationale: To provide 
cross-institutional 
leadership and strategic 
direction. 

• PER Executive Committee 
continued to be active  and the 
composition of the structure was 
expanded from that in the first 
year, to better represent the full 
range of internal stakeholders. 
 

• Discussions took place on the 
formation of an institutional 
public advisory committee 

• PER is now an official agenda item in a 
number of faculty level research & impact 
committees across the University.  
 
• Evaluation of the University’s heritage / 
arts / cultural outputs has become a 
standing item on the Heritage, Arts & 
Culture Committee (HACC) agenda.  

 

• The PI, a recognised academic, has supported 
the project in a strong, proactive and visible way. 
This has created a clear, positive message 
endorsing the importance of PER – and has 
contributed the wider buy-in around the 
University. Similarly, the existence of recognised 
academic champions at faculty level, proactively 
supporting the project has helped to raise the 
profile of PER. 
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however it was agreed not to 
proceed and instead focus on 
local advisory committees 
focused on specific projects.  

• As of June 2017, the HACC committee has 
newly formed a working group to develop 
the University’s strategy on heritage and 
culture, and to develop the committee’s 
reporting. This body has created a new 
strategy for culture which is anticipated to 
be approved late 2017, and officially 
launched 2018. Public engagement is a key 
strand of this strategy. 
 
 

 
• The regular, embedded presence of the PEM 
within the various named groups around the 
University has raised the visibility and dialogue 
about PER. 
 

1, 3, 4, 5 All Creation of a new 
University strategy for PER 

 
• At the time of reporting, a light 
review of the strategy is 
underway, as it has been in place 
for 12 months, and there has 
been a change of PVC for 
Research & Impact. 

• The strategy, and the supporting delivery 
plan represent the first formal approach to 
embedding PER at the institutional level.  
 
 

 
• The strategy has been implemented over the 
second project year, and will be subject to 
regular review, both formatively, and at defined 
review points. 

1, 2, 3, 5 All Continued delivery of the 
University forum for PER 
 
Rationale: 
 
• To signpost the PER 
agenda. 
 
• To signpost the 
(developing) support and 
training opportunities for 
PER. 
 
• Showing the benefits of 
working with non-
academic groups. 
 
• To showcase existing 
excellent practice in PER. 
 
• To provide networking 
space. 
 
• To elicit discussion and 
data to inform the 

• Six events have taken place 
during the reporting period, 
involving 144 colleagues from 
across the academic faculties 
and professional services. 
 
 
• Evaluation and roundtable 
data from these events has been 
collected – to inform these 
events, and the wider University 
approach to public engagement. 
 
• The Engaging the Next 
Generation of Researchers 
Report [6] – following on from 
one forum event which was 
focused on how researchers can 
best engage with young people - 
as the next generation of 
researchers – and their 
influencers. The report attempts 
to briefly summarise the 
workshop, and to distil the 
findings into a set of sensible, 

• A significant raising of the visibility of PER, 
and the PEM role within the University 
community. As a direct result of the events, 
many individual researchers contacted the 
PEM, who has engaged with and supported 
their activities  
 
• An opportunity for the University 
Community to inform and co-create the 
series. 
 
• Instrumental raising of the profile of the 
Victoria Gallery & Museum (VG&M - 
University’s own museum) as a valuable 
conduit for modern PER. Numerous new 
collaborations between VG&M and the 
research community have developed from 
the PER. 
 
• Arguably, a breaking down of faculty / 
departmental barriers – the development of 
an interdisciplinary community. 
 

• Profile raising for the range of activities 
that can be undertaken to deliver quality 

• The PER forum is a simple idea and is easy to 
facilitate, however has proven to be extremely 
effective. 
 
• The networking space is a hugely important 
component – it is where the instrumental and 
honest discussions take place. 
 
 
• Feedback – including what is articulated in the 
Engaging the Next Generation report [6] have 
also indicated that there is an appetite for and a 
need within the University community for an 
additional support with the more operational 
aspects of engagement. The PEM has responded 
by developing grass roots and online support for 
PER – see entries above 
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University’s approach to 
public engagement.  

 
 
 

realistic and deliverable 

recommendations.  
engagement for young people from all 
backgrounds 

 
 
• Instrumental raising of the profile of Ness 
Gardens (the University’s own botanical 
garden) as a valuable conduit for modern 
PER.  
 
• Instrumental raising of the profile and 
awareness of the University’s own public 
engagement grants scheme – as the 2016 
round projects have presented as case 
studies. One session was dedicated to the 
launch of the second-round grants scheme.  
 

2, 5 All Delivery of the second 
round the University-
funded pilot grant scheme 
for PER 
 
Rationale:  
 
• To provide a new 
potential source of flexible, 
streamlined PER funding to 
support the University’s 
own research. 
 
• To raise the profile and 
visibility of PER around the 
University – to show that 
the University is 
committed to the engaged 
approach. 

• Significant communications 
campaign undertaken to 
promote the scheme – including 
a launch workshop under the 
PER forum umbrella. 
 
In response to the learning from 
CSF Year 1, the submission 
method has been migrated to 
fully online. 
 
• 32 applications received 
(compared with 32 in 2016). 
 
 
 
• In response to feedback from 
the inaugural run, a suitable 
member of the public was 
recruited to the panel. 
 
• Individualised, detailed 
feedback made available to all 
applicants. In addition to the 
grants awarded through the 
scheme, a further nine 
applicants have received 

• The five funded projects from 2016 are 
currently at advanced stages. Progress 
reports have been presented via the PER 
forum events and on the staff intranet – to 
support the 2017 round.    
 
• The projects in the current round will 
similarly present their work and learning to 
the PER forum in the 2017-18 year, 
contributing to a growing body of excellent 
case studies. 
 
• The process – and the evaluation of the 
first round - have helped to inform practice 
by which academics within HLS bid for 
Welcome Trust ISSF funding to support their 
PER activities.  For the first time, HLS have 
adopted a competitive bidding process – as 
opposed to the traditional, ad-hoc 
approach. 
 
• The University has agreed to continue its 
funding contribution to the scheme in 2018 
– this is significant as the initial University 
contribution was a two-year pilot for the 
2016 and 2017 rounds. 
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intensive support – with four 
achieving alternative means of 
funding – highly likely as a direct 
result of PEM input. 
 
• The sharing of £12,000 
between seven excellent 
projects (made up of University 
and CSF funds) 
 
• Formative and summative 
evaluation of 2017 round has led 
to further refinements and 
possible set of recommendations 
for rounds in 2018 and beyond. 
 
• Evaluation reports on the 
individual projects from the 
2016 and 2017 rounds have 
been requested. Some of the 
2017 projects are still in progress 
at the time of this report, so will 
submit their evaluation reports 
in 2018. 
 
 
• The further growth of a bank 
of excellent case studies – a 
strong learning opportunity for 
researchers, and valuable 
lessons for the University in 
terms of embedding PER. 

• It was noted that the proportion of 
postgraduate research students 
participating in the scheme increased 
dramatically, with 8 students - making up 
one quarter of the applications. This is likely 
an outcome of closer working with the LDC. 
Two student-led projects were funded.  
 
 
 
 
• In addition to the projects funded directly 
through the scheme, a further four have 
achieved alternative means of funding – 
through PEM support.  
 

2, 5 2, 3, 4, 5, 6, 8 Second year of the new 
Staff Award for Excellent 
Contribution to Public 
Engagement 
 
Rationale: To contribute to 
an institutional culture 
where quality PER is 
recognised, valued and 
rewarded. 
 

• A total of 29 nominations were 
received for this category in 
the second round of staff 
awards. 

• Two awards were presented – 
one individual and one team - 
and publicity of these award 
winners, including their 
projects, has been planned to 
disseminate good practice. 

• This new award will feature in the annual 
Staff Award programme henceforth. 
 

Issues Raised:  
 
 
• The centrally-designed nomination process 
took the form of an online form with a drop-
down menu for award categories. The design of 
this form did not support the articulation of 
detailed instructions to support nominations. 
This meant that applications varied substantially 
in quality, and didn’t necessarily reflect the full 
impact and achievements of the nominee. 
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Revised nomination and 
judging process for the 
awards following PEM 
input after first year 
awards 

 
Resolutions 
 
• On the basis of the PEM’s evaluation (which 
included discussion with a subset of nominators), 
a set of recommendations were made for the 
second round, concerning guidance to support 
applications and panel selection (too much 
specificity and detail to express fully here).  
 
• The central teams responsible for delivering the 
awards programme have incorporated the 
recommendations where possible – esp. 
regarding nominator guidelines – so the 
evaluation has, in part, helped to inform the 
2017 awards delivery. 
 

1, 2, 3, 4, 5 All Frequent, regular 
promotion of PER-related 
content on the 
University’s staff intranet: 
 
Rationale: 
• To raise the profile and 
visibility of PER around the 
University. 
 
• To signpost researchers 
to support and resources. 
 

• Within the reporting period, 50 
PER articles have featured 
prominently within the 
University’s internal and external 
news pages. 
 
 
 
• The Public Engagement Staff 
intranet space has been 
developed. This e-space provides 
an official place for PER related 
resources – including 
downloadable presentations 
from the PER forum, and 
documentation for the PER 
grants.  
 
As discussed above, colleagues 
have been consulted about 
intranet space & how it should 
be structured in the longer term 
– with the delivery of the work 
underway in the early part of the 
2017-18 academic year. 

Anecdotally, a number of colleagues have 
commented on how much more visible the 
PER agenda has become over the reporting 
period.  

 

https://staff.liverpool.ac.uk/research/public-engagement-with-research/
https://staff.liverpool.ac.uk/research/public-engagement-with-research/
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1, 2, 5 2, 3, 5, 6, 8 Continued engagement by 
the University in PER 
networks 

• The PEM has attended and 
contributed to all of the national 
CSF coordination meetings over 
the reporting period. 
 
• In addition, the PEM attended 
other PE related meetings, 
including Welcome Trust ISSF 
meeting and NCCPE Engage 
Conference. 
 
• The PEM hosted the April 2017 
CSF coordination meeting in 
Liverpool. 
 
• PEM has maintained the 
historical, valued link with a 
number of other universities, 
through the Ogden Trust4. This 
partnership provides a direct link 
to outreach and PE practitioners 
in eight of the other ten CSF 
institutions. 
 
• Additionally, a number of 
relationships with PER-related 
organisations outside of 
University have been 
established, including, but not 
limited to, the North West 
Science Alliance, Science 
Learning Centre North West and 
Science and Science & 
Technologies Facilities Council 
(STFC). The PEM, and a number 
of academic colleagues 
contributed to the STFC 
consultation exercise, leading to 
their 2016-2021 Public 
Engagement Strategy. 

In addition to supporting the strategic aims 
of the CSF project, national networking has 
also continued to make some instrumental 
contributions to academic practice at the 
grass-roots level. 
 
 

 

                                                           
4 The Ogden Trust is a charitable trust that exists to promote the teaching and learning of physics – for fuller details see http://www.ogdentrust.com/. The Ogden Trust partnership with 
other HEI was developed by the PEM in their previous role in 2011-15. 

http://www.ogdentrust.com/
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1, 2, 3, 4, 5  2, 3, 5,  6, 7, 8  Development of PER 
training through the 
Liverpool Doctoral College 
(LDC) 
 
Rationale:  
 
 
• To provide greater 
support, and enriched PER 
training opportunities for 
postgraduate research 
students. 
 
• To develop and nurture 
the culture of engagement 
within the postgraduate 
community. 
 

• PEM has worked alongside LDC 
to develop a Public Engagement 
Ambassador training scheme for 
PGR – to include not only 
training, but also funding to be 
made directly available to PGR 
so that they can realise their 
ideas and put theory into 
practice. The scheme is out to 
consultation as part of a review 
of PGR development. This has 
the potential to include a 
funding package of £6,000 pa to 
support this programme. 

• Anecdotally, it was noted that the 
proportion of postgraduate research 
students participating in the University’s 
PER grants scheme increased dramatically 
this year, with 8 students - making up one 
quarter of the applications. This is likely an 
outcome of closer working with the LDC. 
Two student-led projects were funded.   
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PER strategy and governance: Year 2 

Following the development of a University strategy for PER and the formation of a PER Executive 

Committee in Year 1 of CSF funding, the second year of funding has seen the governance structure 

expanded to better oversee the delivery of the strategy. Widening participation and Business 

Gateway colleague participation ensure we consider the broadest range of PER opportunities and 

join these up across the organisation. 

The Committee oversaw the implementation of a range of measures relating to the strategy, 

including the second year of delivery of the PER forum, the PER grants scheme and the staff awards, 

as well as the development of new initiatives such as training of PGRs in PER. 

In addition, PER became an official agenda item on a number of faculty level research and impact 

committees, which is an important steps towards both the cascade of PER information and the 

embedding of a culture of PER across the institution. 

The PER strategy also directly influenced the University’s new Heritage and Culture Strategy, which 

was developed during Year 2. The new Heritage and Culture Strategy now has a specific strand on 

PER, which was not present in the previous strategy. This further extends both the strategic visibility 

of PER and the operational initiatives which seek to make PER business as usual at the University. 

The strategy and governance structure is now under light review, following the appointment of a 

new Pro-Vice-Chancellor for Research and Impact (see page 8). 

Public & Patient Involvement Working Group (PPIWG) within Faculty of HLS 

 

The Faculty of HLS consists of eight individual research institutes. For these institutes, public and 

patient involvement (PPI) is a critically important part of their daily business. Substantial expertise 

about this mode of engagement exists within the institutes – among researchers and their groups of 

public advisors. However, there hasn’t previously been an operational, cross-faculty framework for 

supporting PPI; with individual institutions tending to deliver their own PPI. 

 

Faculty colleagues have suggested that a support network, or a working group (PPIWG) would: 

• Provide a network for supporting and joining up PPI practice within the Faculty of HLS 

• Raise awareness of the value of public involvement in research around the wider University 

Ultimately, PPIWG is managed and owned by Faculty and supported through their Wellcome Trust 

ISSF, however the PEM has participated in the early-days discussions about the creation and running 

of such a group.  Formally, two meetings between the PEM, academic staff and professional services 

colleagues within HLS including the Public Engagement Officer (PEO) have taken place – to explore 

the idea of a working group. Informally, there has been much in the way of correspondence between 

the PEM and faculty colleagues. The initially planned launch of PPIWG was for March 2017, however 

this has had to be postponed – to allow for a more careful, considered approach to be taken. The 

preliminary discussions have revealed some initially unforeseen complexities, challenges and 

operational issues.  
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The working group inaugural meeting took place in October 2017. At this meeting, the key objectives 

for the group were agreed and set. 

The creation of an online resource for PER  

Throughout the CSF project, numerous activities have been delivered to enrich the environment for 
PER as reported previously [1]. Generally speaking, these activities have been quite high-level; there 
isn’t currently an official forum for helping individual researchers navigate the practical, “nitty-gritty” 
issues surrounding their engagement. 

Currently under construction is an online forum for PER, articulating the institutional view on PER, 

and providing case studies, FAQs, tools and resources. A modest consultation exercise was 

performed late 2016, to explore appetite and perspectives from research and research-related 

colleagues. Interestingly, one of the major learning outcomes from this work was a mixed consensus 

around the use of social media as a vehicle for such a forum; while social media is a recognised as a 

powerful tool, it does bring with it some issues - concerns were raised about privacy and online 

safety. A University-hosted system was therefore deemed to be more appropriate.  

Building on the initial consultation, a meeting of research and relevant professional services 

colleagues from across the faculties discussed in detail the requirements of the online resource. 

Following this meeting, the PEM worked with the University’s Digital and Communications Teams, to  

create the necessary structure and content.  

The University’s Digital Team is testing the pages with key users prior to full launch. Work on 

externally facing webpages for PER will commence later on in the 2017/18 academic year.  

NCCPE and University Responses HEFCE REF 2021 Consultation 

In 2015, Universities and Science Minister Jo Johnson commissioned Lord Nicholas Stern to chair a 
full and independent review of the REF. The Review reported in July 2016 and included a 
comprehensive analysis of the 2014 REF, and made recommendations setting out the principles that 
should shape future REF exercises [7]. 
 
The review acknowledged that the articulation of impact in the case studies submitted by the sector 
for the first REF was approached in a fairly narrow context, and as a consequence, public 
engagement (as well as some other types of impact generating activity) were not well captured by 
the exercise. Moreover, Stern recommended that the guidance for the next REF be enhanced to 
encourage a broader articulation of impact: 
 
“Guidance on the REF should make it clear that impact case studies should not be narrowly 
interpreted, need not solely focus on socio-economic impacts but should also include impact on 
government policy, on public engagement and understanding, on cultural life, on academic impacts 
outside the field, and impacts on teaching.” Recommendation 7 – Stern Review [7]. 
 

Following the publication of the Stern Review, HEFCE launched a consultation exercise, designed to 

elicit feedback about Stern’s recommendations from the sector, and to inform the 2021 REF exercise 

[8].  
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The NCCPE have conducted detailed research into the position of PER within the REF impact 

landscape [9]. The CSF Project Manager for the University has engaged with and participated in this 

work. In early 2017, NCCPE communicated its draft response to the REF Consultation – specifically 

focusing on the positioning and value of PER within the next REF. A workshop in London was held, to 

elicit feedback from universities Public Engagement Professionals, Impact Professionals and 

academics – in order to from the final NCCPE response.  The PEM contributed to this workshop, and 

also communicated about it internally with appropriate colleagues.  

The University’s Research Policy Office launched an internal consultation exercise to from to shape 

the institutional response, considering all aspects of the next REF. The PEM contributed to this work, 

and where appropriate fed in learning and reflection from the NCCPE activity. 

Additionally, the NCCPE’s research has already informed the internal training activities developed by 

the PEM. For example, PEM was invited to Management School Impact Forum (March 2017) to 

present how public engagement can act as a pathway to impact, and especially what this might look 

like in within REF2021 – the NCCPE’s evidence was built into the presentation. Equally, the NCCPE 

work helped to shape the development of the Pathways to Impact & Evaluation Training pilot, 

delivered October 2017. 

 

Work with the Museums, Cultural & Heritage Sector  

The profile of museums in the brokering of engaged, impactful research has been raised by a 

number of recent programmes.  National initiatives have including the Arts Council England (ACE) 

funded Museum University Partnership Initiative (MUPI), delivered by NCCPE, as well as NCCPE’s 

Engage Conference. More locally, the CSF project in the University [1], as well as some of the 

institution’s existing portfolio of activity has brought museum-partnership working into focus. The 

North West of England enjoys a wealth of museum and cultural centres, with the city of Liverpool 

housing the UK’s largest collections of museums and galleries outside London. 

An early, proto-partnership between the University’s Central Teaching Laboratory, the Department 

of Physics, and Warrington Museum and Gallery has been facilitated through the CSF project 

manager. This emerging partnership is focusing on embedding engagement into the undergraduate 

curriculum, as well as collaboration between the two institutions to create a body of work. In 

summary: 

• A project brief for an undergraduate Physics student project has been jointly created 

between the Museum and the University. 

• The overall aim of the project would be the non-destructive analysis (eg. X-ray scattering, X-

ray fluorescence) to characterise a collection of coins from an archaeological site, within the 

Museum’s collection. The learning engendered by this analysis would offer to reveal new 

and enhanced information about the origin of the coins, and the wider archaeological site. 

• As a part of the project, students would contribute to an enhancement of display 

information for the Museum, as well as creating a small display in the University. 

• Students would present their work to colleagues from Culture Warrington (who manage the 

Museum) as well as academics – the Museum colleagues would contribute to the 

assessment.  
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• It is believed that this novel project would offer a unique opportunity for knowledge to be 

created, as well as for rich contextualised learning, and would create a working model for 

embedded engagement within the undergraduate curriculum.  

In addition to the brokering of the engagement with Warrington Museum & Gallery, the PEM with a 

number of academic and University’s-own museum colleagues participated in ACE funded NCCPE 

MUPI event in Manchester, February 2017. This led to the creation of a new, small project. In 

collaboration with an academic colleague and Norton Priory Museum & Gardens – a successful bid 

to the MUPI fund for £500 was made, to support the exploration of a new, collaborative research 

and education partnership. 

A workshop on the University campus, bringing together Museums and University colleagues to 

launch the project will took place on 07 July. As a direct result of the showcase, four individual proto-

partnership projects are currently in development between UoL academics and Norton Priory. As 

these projects are works in progress at the time of reporting, it is not possible to discuss the full 

impacts created.  However updated progress will be reported to the MUPI Collaborations for Mutual 

Benefit symposium in 2018. 

There is a wealth of museum, heritage and cultural organisations within the community – as 
potential research partners. Many of these organisations are small, and aren’t always on 
researchers’ radars. The work reported here has highlighted the value of serendipity; if an overly 
focused and strategic approach to brokering partnerships with museums is adopted, some of the 
richness of opportunities might be missed.  
 

PER Forum 

The PER forum is an open-access workshop for researchers and related colleagues within the 

institution. The typical format is an hour-long event, comprising of 2-3 short sessions on public 

engagement, followed by a coffee reception for networking, although some events are longer, 

workshop-style activities. The overall purpose of the forum is to raise the profile of and support 

access to PER around the institution by:  

• Signposting the (developing) PER agenda at institutional and national levels. 

• Signposting the (developing) support and training opportunities for PER. 

• Showing the benefits of working with non-academic groups. 

• Showcasing existing excellent practice in PER from around the institution – with the aim of 

supporting ideas exchange and providing opportunities for collaborative practice. 

• Promoting forthcoming opportunities for researchers to engage with the public 

• Providing a networking space. 

Within the period reported here, six PER forum events have taken place and full details of these 

events can be found in Appendix A1. 

The most noteworthy impact of the PER forum is that it has catalysed the emergence of 

collaborative approaches towards PER across the University. Historically, most PER activity has been 

localised within individual departments and schools – seldom being visible to the wider institution.  
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Of course, this evolution towards greater collaboration is not solely due to one intervention, but has 

been supported collectively by the activities of the CSF. 

The networking space provided within the PER forum has proven to be instrumental in terms of both 

the impact, and the opportunity for learning for the project. Networking facilitates collaboration, 

and also it facilitates honest and information-rich discussions; which have fed into the overall 

approach.  

As was commented previously [1], it was originally envisaged that PER forum events would take 

place on a termly basis; however, in response to the popularity of the sessions in CSF Year 1, and the 

amount of networking & impact they have generated, it was decided that the frequency of sessions 

be increased to twice termly (where possible). 

All of the materials presented and discussed at the PER forum events are made available online, via 

the Public Engagement with Research intranet.  Feedback (outside of the networking session) is 

requested from attendees electronically – this helps to steer the content of subsequent sessions. 

In addition to the events branded as PER forum, a number of other events have taken place, with 

PEM lead and / or significant input and these are detailed in Appendix A2. 

University-funded pilot grant scheme for PER – second round delivered 

At the CSF project launch (Year 1), the University committed a total of £12,000 cash - over two years 

- to support its researchers (including doctoral students) and related staff to work with non-

academic groups. These funds were made available as a pilot grants scheme. In the current pilot, all 

eligible staff and postgraduate research students (PGR) were invited to apply for a grant of between 

£200 and £2,000.  

As well as reinforcing the University’s commitment to PER, the rationale was to offer a flexible 

funding scheme, with few hard rules – in order to encourage colleagues to consider novel, 

innovative approaches to PER. The scheme also offered a comparatively streamlined (and quick) way 

to apply for small amounts of PER funding. 

Full details of the first round scheme were provided in previous reporting [1]. Dialogue with project 

principal investigators from the first round has revealed that a great deal of impact and benefit can 

be leveraged by comparatively small amounts of flexible funding – this is clear already, even though 

the projects are still live, and so their final outcomes are yet to be realised.   

The second round scheme opened with a call for applications took place in February 2017 – with a 

five-week window. This round attracted 32 applications from around the University (same number 

as in 2016). 

The second round scheme was operated in a modified way from the first round - informed by 

evaluation [10] – to make the scheme more transparent and easier for researchers to participate in. 

Changes implemented in this round include: 

• Migration to completely online application procedure. 

• Clearer guidelines and application form. 

https://staff.liverpool.ac.uk/research/public-engagement-with-research/
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• A member of the public was appointed to join the panel in 2017; a layperson with significant 

experience of public engagement, and public involvement in research. This helped to ensure 

that the scheme is relevant, and enhanced its credibility among academic colleagues. 

• The panel received briefing on the full range of issues to be considered. 

• Exceptionally, the budget was enhanced in this round from £6k to £12k, by combining the 

University’s committed resource with some available funds from CSF.  

Table 3 lists the funded projects. 

Table 3: Projects attracting funding through the PER grants scheme in 2017 

Applicant  Project Title 

Dr Robert Treharne, School of Physical Sciences HiPy in the City: Python for the Public 

 

Dr Daniel Pope & Dr Sara Ronzi, Institute of Psychology, 
Health & Society 

Facilitating change: a public engagement initiative 
working with communities and stakeholders to 
improve the livelihoods of economically 
disadvantaged women and children in Cameroon. 

 

Dr Iain Young, Institute of Integrative Biology Aquaponics in the Community 

Dr Rebecca Greenaway, School of Physical Sciences Molecular cages – The Hole Story 

Dr Rebecca Glennon-Alty & Dr Daniel Hungerford, 
Institute of Global Health 

Understanding attitudes to vaccination in the 
Liverpool community 

Pauline Rowe & Dr Laurin Elkin, School of the Arts Photography & Poetry 

Emma Watkins & Professor Barry Godfrey, School of Law 
& Social Justice  

The history of convict transportation: the people and 
the sources  
 

 

All applicants were provided with a detailed, personalised explanation of how the awarding panel 

reached their decision. Although a very time consuming exercise, this was essential in supporting 

researchers with their PER activities.  The PEM offered to personally meet with unsuccessful 

applicants to try to support their work and to offer further help where appropriate, other than direct 

funding. Nine such meetings took place – with latest progress summarised in Appendix A3.  

This approach has leveraged a greater level of impact and researcher buy-in than would otherwise 

have been the case.  

For the reported round, the proportion of PGR participating in the scheme increased dramatically, 

with 8 students - making up one quarter of the applications. Two student-led projects were funded. 

From currently available data, it is not possible affirmatively explain the increased PGR uptake – 

however one plausible explanation lies in the better communication and alignment between the 

PEM activity and the University’s doctoral training team  - the Liverpool Doctoral College (LDC). 
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Following the stronger participation in PER activity observed, the PEM has worked with LDC to 

further enhance the centre’s PGR training and also opportunities for real engagement. 

 

The Faculty of HLS has been in receipt of Wellcome Trust ISSF since 2011 – and uses some of this 

funding to support its PER activities. PER at the faculty level is coordinated by faculty Public 

Engagement Officer (PEO) – a post funded through the ISSF. The evaluation of the first round 

University grants scheme involved the PEO, and for the first time, HLS have adopted a competitive 

bidding process for ISSF funds to support PER– similar in style to the University-wide scheme. 

Traditionally, there has been more of an ad-hoc approach whereby researchers have requested ISSF 

support from faculty. The PEO commented on the first run of competitive ISSF PER grants, which 

took place during the reporting period: 

“We were pleased with how the scheme went – we got a great level of interest from people across all 
of our different research Institutes and at different career stages, and we feel that running a 
competitive call twice a year means that researchers are clear about when funding will be available 
and how to apply for it, so can better plan their public engagement activities. It also enables us to 
have more of an impact with our funding by helping to ensure we’re supporting the most high quality 
projects and giving researchers from across the Faculty the opportunity to be involved, by clearly 
advertising the scheme to everyone. Running a competitive call has been something we have been 
planning to do, in order to take a more structured approach to our grant distribution.” Laura 
Winters, Public Engagement Officer for Faculty of Health & Life Sciences 
 
Dialogue with researchers has again contributed to the evaluation of the scheme, leading to further 

refinements for the next round in 2018.  

Dialogue with colleagues has also revealed that there are intrinsic equality issues around 

researchers’ opportunities to create quality PER. Personal circumstances can potentially affect one’s 

freedom to create the most impactful PER; a researcher with a young family, for instance may have 

to deal with an array of logistical and financial challenges which others need not worry about. This is 

a sector-wide issue. 

New Staff Awards 

The University restructured its programme of annual Staff Awards in 2016 and an award recognising 

outstanding contribution to public engagement with research was introduced. Previously, under the 

old system, there was not a specific award for excellent PER, although it was possible for PER to be 

recognised indirectly, in other categories. This formal and direct recognition of PER in the staff 

awards was important – both in sending an institutional message on the importance of PER activity 

and in providing an opportunity to recognise excellent PER activity and showcase this to the wider 

university community.  

 

On the basis of the PEM and delivery team’s evaluations from the first award, a set of 

recommendations were made for the 2017 round, concerning the guidance to both nominators and 

also those on the awards panel. This guidance has in part helped to inform the 2017 awards 

programme, which received 29 nominations and resulted in the presentation of two awards – one 

individual and one team. On the night, over 250 staff members heard the shortlisted PER projects 
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and celebrated the award winners and subsequent publicity of these award winners, including their 

projects, was undertaken to all 5,000 staff to disseminate good practice.  

 

Training for researchers 

Liverpool Doctoral College (LDC)  
  
LDC was officially launched in October 2015, at almost exactly the same time as the start of the CSF 
project, and the PEM worked closely with the LDC on its public engagement content. LDC is the 
University’s formal offering for the professional and personal development of all doctoral students.   
 
Key facts about LDC and PER: 
 

• For all first-year doctoral students within the School of Physical Sciences5, completion of a 
four-day doctoral skills programme is mandatory. This programme contains a significant 
element of public engagement, with students being supported to design their own public 
engagement activity as a part of the course. 

• LDC offers workshops focusing on public engagement to all postgraduate researchers within 
the University. In the 2016-17 academic year, 5 PER training events were delivered, with 30 
PGR participating.  

• While the number of participants was small compared with the total PGR population, it was 
noted that several subsequently applied for funds from the University’s pilot PER grant 
scheme. 

 
Opportunities to better align LDC support for PER within the PGR community, and the central 
framework being developed by the PEM have been identified, with developments including: 
 

• PER communications are now properly embedded into the LDC, meaning that it is easier for 
PGR to engage with the PER agenda. It is believed that this more joined-up communication 
could underlie the observed increase in PGR participating in the University’s PER grant 
scheme. 

• The timing of LDC PER training and signposting is now aligned with the central framework – 
especially the launch of the central and HLS funding schemes. 
 

Much work in the second CSF year has been focused on enhancing the LDC offer – by providing an 
opportunity for PGR to integrate real PER activity into their practice. This work has, in part, been 
catalysed by the strong uptake of the University’s PER grants scheme among PGR.  
 
In addition, a consultation is now underway, overseen by a newly established Working Group, to 
review PGR development and PER as a part of this. The Group will review proposals to pilot an LDC 
Ambassador scheme – to include not only training, but also PER funding to be made directly 
available to PGR. This has the potential to include a funding package of £6,000 annually to support 
this programme, initially for a three-year pilot. The Group will also look to support a PGR-led 
initiative focusing on developing PGR Public Engagement Volunteers working in education. This body 
of work will directly contribute to the delivery of the University’s strategic vision for a research 
environment which supports researchers at all stages by contributing to collaboration leading to 
impact and public benefit, and which embeds student engagement into research activities. 

                                                           
5  The School of Physical Sciences, for the purposes of this report covers the departments of Physics, 
Chemistry, and Mathematical Sciences, 
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Postdoctoral Research Staff 

A course of professional development opportunities is available to PDRA staff. 

An accredited teaching course is offered to PDRA6. The content covers the basics of teaching and 

supervising of students within the HE environment. What sets the course apart from “pure” teaching 

courses is that there is a focus on embedding one’s own research into the teaching practice. 

Although public engagement is not the primary aim of course, there is some evidence to suggest 

that a number of PDRA who complete it go on to do more public engagement activities.  

Additionally, a number of workshops focusing on PER are delivered every year. 

Development of a Pathways to Impact & Evaluation Training pilot 

 

Historically at the University of Liverpool, there has not been any specific support for researchers 

around the articulation of public engagement activity as a means for creating impact. Nonetheless, 

PER provides a potential vehicle for generating and catalysing research impact.  An informal learning 

outcome from the national CSF network has been some insight into how Public Engagement 

professionals in some UK universities add value to Pathways-to-Impact (PtI) statements in research 

grant bids. 

 
This learning was reported to the University, and subsequently the PEM explored how the 
preparation of quality PtI statements might be better supported. There was an overall consensus 
that a pilot workshop supporting public engagement as a PtI would be a worthwhile activity. The 
salient points agreed for the pilot were: 
 

• The pilot session should, as far as possible sit within the "Making an Impact" series. 
Traditionally Making an Impact has been an HSS initiative, but other faculties are looking at 
developing equivalent programmes. 

• The pilot session should make a cross-faculty, interdisciplinary offering. On balance, it was 
felt that this approach would lend itself better to encouraging interdisciplinary activity – 
although whether future training would sit at the faculty-level, or even funder-level, remains 
an open question. 

• The pilot session should include a session on evaluation. Effective evaluation is an essential 
part of capturing impact, however work in CSF Year 1 revealed that PER is seldom evaluated 
formally [1]. 

 
The pilot took place and was well-received. It is anticipated that the evaluation of this pilot will help 

to shape a more permanent suite of impact training beyond the CSF period. 

  

                                                           
6 The course is formally accredited by the Higher Education Academy. 
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EDGE Analysis 

To help HEIs assess their current support for public engagement, and to identify areas where they 

would like to see change, NCCPE have created a self-assessment tool, called EDGE. The tool probes a 

set of metrics, designed to give a holistic overview. The metrics have been identified through the 

findings of the Beacons for Public Engagement initiative.   

The tool maps the set of dimensions against a simple, 4-point scale: 

E Embryonic:  Institutional support for engagement is patchy or non-existent, although some 
engagement activity is underway. 
 

D Developing: Some support has been put in place, but in a relatively unsystematic and non-
strategic fashion. 
 

G Gripping: The institution is taking steps to develop more systematic and strategic support. 
 

E Embedding:  The institution has put in place strategic and operational support for 
engagement. 

 

An EDGE analysis was performed in January 2016, as a baseline measurement. Subsequent EDGE 

analyses have been undertaken, with the final one showing  the University now identifies itself as 

“gripping” in numerous areas – with becoming fully “embedded” being the longer term aim. 

The scoring, and rationale behind the scoring for each metric in the EDGE analysis are presented in 

Table 4. 



 

33 
 

Table 4:  EDGE Analysis – details of assessment 

EDGE 
Dimension  

January 2016 
assessment 

Current 
assessment Comments to go with assessments 

Mission 2 3 

Jan-16: The University is currently in the advanced stages a strategic review, with consultation, green & white papers complete. The emerging final strategy will 
be in place until 2026.  PER related activities are prominently mentioned, with a focus on public benefit of research & the University's civic role.  
As the strategy is still emerging, I would assess the dimension as between developing, but on the way to becoming gripping. 
 
June-16: The University’s new 10-year strategic plan has been formally signed-off & launched (March 2016). PER has been identified as a priority area in the 
new strategy, and it features as a major part of the delivery plan for research & impact. In particular, there is a focus on impact with public benefit. And also the 
institution’s civic purpose.  A new University strategy for public engagement now exists (guided by the consultation exercise) – and has been submitted to RIOG 
(May 2016). It is anticipated that the final strategy for PE (with feedback & refinements built in will be ratified by the end of 2016). As this top-level work is very 
new, and final details are being worked up, the assessment is made to be gripping working towards fully embedded. 
 
June-17:  The PER agenda is gathering traction – for example the PEM, and the agenda are now explicitly represented at a wider variety of high-level University 
& faculty groups and committees than was previously the case. At the current time, I would still assess the position to be gripping – there is work to be done on 
embedding the communications and resources around PER within the wider University strategy – the PEM is consulting with staff about communications and 
support, but the full embedding will take time. The visibility of the PER agenda is not yet prolific or tied-up enough to be considered fully embedded into our 
mission. 
 
Nov-17: The PER agenda remains a clear priority in the University, is visible in our university strategies and an institution-wide strategic approach is well 
underway. The new PVC Research & Impact is currently undertaking a light review of the Strategy for Public Engagement and governance is also being reviewed 
to ensure continued progress. 

Leadership 3 3 

Jan-16: PVC for research & impact is formally supporting the CSF project in a PI capacity 2015-16. The October 2015 VC open meeting was dedicated to PER -   
and set the scene for how the institution will raise the PER offer.  
 
June-16: The same governance structure exists, with roles and responsibilities unchanged since the last assessment.  
 
June-17:  The structure for the governance of PER has been expanded from that in the first CSF year, to include a wider body of representatives from the 
University community. The top-level committee now includes representatives from the University’s Business Gateway and Widening Participation teams, as well 
as the Health & Life Sciences Faculty Public Engagement Officer (whose post was vacant for much of CSF Year 1). 
 
 Analysis through the CSF project has indicated while this high-level governance is very important, there needs to be a greater trickle-down of visible support for 
researchers at the grass-roots level; the committee has discussed this and CSF Project Manager is consulting around the University about what support this may 
look like. As yet, the assessment is that this part of the PER jigsaw is still gripping. 
 
Nov-17: The new PVC Research & Impact will continue to take overall responsibility for the PER agenda. He is new in post but has already initiated a review of 
the Public Engagement Strategy and governance in order to ensure it continues to play an important role in research at the university. 

Communication 2 4 
Jan-16: Since the start of the 2015-16 academic year, PER related communications (including the new PER manager post, and the October VC open meeting) 
have been quite frequent and prominent. Although PER has featured fairly prominently in recent communications, this is a new development, and so  
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is yet to become an established within communications. Also, the mechanisms for effectively communicating PER are still developing and emerging.  
As yet, the full importance & strategic benefits of PER are not prominently communicated. 
 
June-16:   
• To date PER articles have featured prominently within the University’s online staff-news portal seven times since the start of the CSF – all written by the PEM. 
These communications have highlighted PER-related opportunities & activities (including PER forum, PER grants scheme, NCCPE activities).  These digital 
communications are in addition to the aforementioned VC level communications.  
• A new Public Engagement Staff intranet Space has been established. This e-space provides an official place for PER related resources – this should be 
considered to be a work in progress. 
• PEM now feeds directly into a number of research & impact, and engagement panels across the University, contributing to their regular meetings. This means 
that important PER-related news is now featuring in faculties’ news bulletins in a more efficient and where appropriate a more targeted way. 
• PVC for research & impact has provided some personal statements in her own words to augment staff news stories & add extra gravitas to them. She has also 
had a physical presence at PER forum events – again strengthening the message. 
 
June-17:  
 
• Since the last assessment, a further six PER articles have featured prominently within the University’s online staff-news portal seven times since the start of 
the CSF – all written by the PEM. These communications have highlighted PER-related opportunities & activities (including PER forum, PER grants scheme, 
NCCPE activities).   
• Additionally, a further three articles with a strong public engagement theme have been published – from other parts of the University. These have included 

stories about public engagement funding in faculties, and internal and external awards. 

• There is still work to be done in bringing together all of the relevant PER communications and resources in a consistent and more visible way – i.e. to be in a 
place that the research community actually know about, and in a format they recognise and find helpful. The CSF Project Manager worked with colleagues to 
ensure that the work cited above becomes more visible, higher-profile and more carefully designed to deliver what the research community actually need.  
 
Nov-17: Public engagement has received significant internal and external news coverage over the last years with over fifty articles published. The strategic 
importance of PER is referenced in articles and continued publicity of PER initiatives is now in the communications team’s workplan and set as an objective 
within individual personal development reviews. 
 
Public engagement with research intranet pages have now also been developed and will provide a helpful resource for academics with case studies, FAQs and 
other resources easily available. 

Recognition 2 3 

Jan-16: "PER "itself is not mentioned within formal HR processes, however outputs falling within the PER sphere are - including KE and outreach. These  
activities feature are in role expectations for academics (R&T / S&T), and in the official promotions criteria. However, preliminary consultation with staff  
has suggested that the University is not a level playing field; some departments appear to be more likely to consider PE-related outputs in promotions  
cases than others. Furthermore, those employed in academic outreach roles are clearly disadvantaged compared to those in research roles. However, 
with the inception of the CSF, dialogue with HR and other colleagues is underway, which could potentially lead to a review of reward processes. 
 
June-16:   
 

https://staff.liverpool.ac.uk/research/public-engagement-with-research/
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• A new staff award recognising Outstanding Contribution to Public Engagement, proposed & written up by the PEM has been formally approved by senior 
management (May 2016). The first such awards will be made in December 2016. 
 
• A review of current HR protocol underway, with a view to strengthening PE in our promotions criteria and grade-expectation descriptors is an explicit activity 
within the new strategy for public engagement. 
 
June-17:  The PEM has contributed to the evaluation of the new staff awards process – especially in relation to the Excellent Contribution to Public Engagement 
category.  The articulation of the award, and the guidance for both nominators and panellists will be modified for the 2017 round – in line with the PEM’s 
findings. The review of HR protocol mentioned under the June 2016 entry has been presented to a small number of particularly relevant academic colleagues – 
discussion with HR about the review is ongoing.  
 
Nov-17: The second staff awards for public engagement were presented in November 2017 and there is a continued commitment to these awards for future 
years. In addition, the new Leadership, Organisational, Staff and Academic Development Academy will develop an accredited CPD and recognition framework.  
Where PER training is accredited, we will seek to include this in our academic promotion criteria to further incentivise PER. 
 

Support 2 3 

Jan-16: Work is in progress with the CSF programme - currently at an early stage. 
 
June-16: As reported, a first, top-level strategy for PE now exists. At the current time, the finer details of the delivery plan are being honed – at an operational 
level the situation is comparable to the previous reporting window. 
 
June-17: There is still work to be done in bringing together all of the relevant PER communications and resources in a consistent and more visible way – i.e. to 
be in a place that the research community actually know about, and in a format they recognise and find helpful. The CSF Project Manager is consulting with 
colleagues to ensure that the work cited above becomes more visible, higher-profile and more carefully designed to deliver what the research community 
actually need.  
 
Nov-17:  Oversight and co-ordination of PER has been formally allocated to the Public Engagement with Research Executive Committee who ensure initiatives 
are taken forward in line with the public engagement strategy. Membership was broadened this year and is currently under review with a view to expanding the 
reach of this work. Resourcing of existing activities for future years has been agreed. 

Learning 2 3 

Jan-16: Formal opportunities for staff and students to access professional development in PE do exist. The new Liverpool Doctoral College programme for  
doctoral students was launched in late 2015 - so although ambitious,  the offering there is very new and yet to become firmly established. 
 
June-16: To date, two PER forum events have taken place – and have been attended by a total of 117 UoL researchers. These events provide a valuable 
opportunity for ideas-exchange and networking. There are some opportunities for formal learning built in, but this is not the primary purpose. The LDC-run PE 
training has been slightly expanded for 2016 by incorporating new pilot activities (which the PEM is supporting).  
 
June-17: I would assess this strand to be still be developing. 
 
• Since the previous assessment, three PER forum events have taken place (attended by a total of 112 colleagues from across the University) – with a further 
two scheduled within near weeks. This represents a significant increase in the frequency of the forum. 
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• In consultation with colleagues, the PEM has designed a pilot training workshop for academics focused on PER as a pathway to impact – designed to support 
academics to appreciate how PER can create impact. The feedback from this pilot workshop will help to inform future impact training activities. The PEM has 
also been invited to speak at schools / faculties level about pubic engagement and impact. 
 
• The PEM is working closely with the Liverpool Doctoral College – to help to support its PER training for doctoral students. This developmental work is ongoing. 
 
• The PEM is working closely with the University’s Centre for Lifelong Learning to help to develop a Framework for evaluation – evaluation has been recognised 
to be an area where more support and training around the University is required.  
 
• There is still work to be done in bringing together all of the relevant PER communications and resources in a consistent and more visible way – i.e. to be in a 
place that the research community actually know about, and in a format they recognise and find helpful. The CSF Project Manager is consulting with colleagues 
to ensure that the work cited above becomes more visible, higher-profile and more carefully designed to deliver what the research community actually need.  
 
Nov-17: There are a number of opportunities for staff to access development and training in PER, from activities undertaken by Liverpool Doctoral College with 
PGR students to Early Career Researcher induction and the public engagement forum. The new Leadership, Organisational, Staff and Academic Development 
Academy will develop an accredited CPD and recognition framework over the coming period. 
 

Staff 2 4 

Jan-16: Currently, with the advent of the CSF project and its progress to date,  it is anticipated that this dimension will become "gripping" by the end of the  
Project. 
 
June-16:  As reported, a first, top-level strategy for PE now exists. At the current time, the finer details of the delivery plan are being honed – at an operational 
level the situation is comparable to the previous reporting window. 
 
Nov 17: All staff have the opportunity to get involved in public engagement, either informally or as part of their formal duties, and are encouraged and 
supported to do so. There are structured opportunities across the whole university to do so through the public engagement grants scheme, forum and a 
number of other activities. 

Students 2 2 

Jan-16: There are a number of informal outreach opportunities for students in some departments - managed at the departmental level. A growing number of  
departments are in the process introducing formal, credit-bearing communications modules into their courses; in a small number of departments  
these are already well established. The Guild of Students also has an outreach training offer for students. 
 
June-17: Officially as before for assessment.  The PEM is working closely with the Liverpool Doctoral College – to help to support its PER training for doctoral 
students, and in terms of communications and signposting. This developmental work is ongoing. An anecdotal indicator of success is that in the 2017 University 
PER Grants Scheme, a quarter of all applications were from research students - with two ECR-led projects receiving funds. This level of ECR engagement is much 
higher than in the 2016 launch. 
 
Nov-17: There continue to be a range of opportunities for students to undertake public engagement work. The Liverpool Doctoral College is consulting on a new 
public engagement scheme to encourage and support PGR students to undertake PER projects and there are a number of other PER opportunities for students – 
from the Law Clinic which enables them to provide free, supervised legal advice to members of the public who could not otherwise afford to access this, 
through to a wide range of other initiatives supported by the Liverpool Guild of Students. 

Public 3 3 Jan-16: The University's Widening Participation offer has been established for well over a decade, and is made up from a team of dedicated professionals, 
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 working visibly in the local community, and assessing the needs of the community - especially those from disadvantaged and underrepresented  
backgrounds. The focus is predominantly on making HE more accessible to these underrepresented groups, particularly those within the school-age  
group. 
 
June-16: At an operational level, the situation remains broadly comparable to the previous reporting window. A part of the University strategy for PE is the 
formation of a public committee group, consisting of representatives from a variety of stakeholder groups, including community, educational, cultural, business, 
government and NGO sectors. It is anticipated that this group will meet twice per year, to provide perspectives, critique and steer on how the University 
engages beyond the campus boundary. The timescale for this group to be established is by early 2017. 
 
June-17: This work is ongoing. 
 
Nov-17:  Discussions took place on the formation of an institutional public advisory committee. However, it was agreed not to proceed with this plan, and 
instead focus on local advisory committees on specific projects.  
 
Public feedback on public engagement activities such as the Liverpool Literary Festival and Open House continue to inform future programmes.  
 
This year, the PER grants assessment panel was broadened to include public representation.  
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SUSTAINABILITY PLANS  

PER is at the heart of everything we do. It is not simply a bolt-on, but a truly integrated aspect of our 

research process. RCUK Catalyst Seed Funding has enabled the University to take a more cohesive 

approach to the way we advance the PER agenda, from senior buy-in, the creation of a PER Strategy 

and governance framework, to the operationalisation and incentivisation of PER via a range of 

initiatives. The legacy of CSF for the University is the step change all of these things have enabled – a 

more cohesive, engaged approach to PER across the institution.  

Of course, this does not mean that all work on this is complete. The University sees this very much as 

work in progress and this sustainability plan builds on the significant progress enabled by the CSF 

funding to strengthen this integration even further. Below we outline how we intend to do this in 

line with the five objectives developed in our institutional PER Strategy.  

Priority 1: We will reach out to establish and nurture partnerships with a diverse range of external 

organisations within the community, educational, cultural, business, government and NGO sectors 

At an institutional level, we are reviewing and professionalising our approach to strategic 

partnerships across the board. As part of this work we are reviewing and developing partnerships – 

large and small - to embed PER, where appropriate. This will build on lessons learned from MUPI and 

other projects during the CSF period.  

Taking our work with cultural organisations such as museums and galleries as an example, our 

efforts to solidify these relationships for the benefits of PE and PER are becoming overt and will see 

a marked increase in depth and frequency over the next 3 years. 

As it is recognised that partnerships with cultural sector organisations often provide opportunities 

for public engagement broadly and public engagement with research specifically, we are increasing 

the range and methods of KE to extend into the PER arena. For example, we are now working 

towards formalising our partnership with National Museums Liverpool (a group of museums and 

galleries across Liverpool including, the Museum of Liverpool, World Museum, Maritime Museum, 

International Slavery Museum and Walker Art Gallery) via a new  Memorandum of Understanding 

which will be signed in the Autumn. Provision of opportunities for further PER will be made explicit 

under this agreement. 

A new planned partnership for 2018 is with Liverpool Everyman & Playhouse. We recognise the 

value and opportunities afforded by working with local and regional theatres, as innovative ways of 

disseminating and communicating with members of different audiences can be achieved by working 

in different forms. We hosted a workshop in February 2018 for staff and artists from Everyman & 

Playhouse together with invited academics, to explore and plan for PE activity during 2018/19. This 

resulted in many exciting and innovative ideas and next steps will be discussed in early May. 

Our partnership with Tate Liverpool will soon be extended to encompass Tate Modern, to provide 

opportunities for our wider academic staff and benefiting our London Campus. Under the terms of 

the partnership, the University of Liverpool contributes to programming within the gallery through 

the Tate Exchange. This Exchange is an entirely new programme for the gallery that explores how art 

makes a difference in society. It is an open experiment and ongoing programme of events developed 

by artists, practitioners, and Associates, both within and beyond the arts sector with the aim to build 
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a dialogue around art, society, and the wider issues facing us all today. In the coming year, we are 

scheduled to deliver Ceramica – a public workshop exploring the use of Ceramics in Architecture. 

Our Architecture studio will exist for a period in Tate, where students and staff will explore their end 

of year models and plans and research in a discursive way with members of the public. This gives 

students an opportunity to develop their proposal with public feedback and also members of the 

public get real insight into how architecture works, how courses can be delivered in innovative ways 

and the changes architecture makes to everyday life. This pilot approach will be explored with other 

subject areas as we move into 2018/19. 

Priority 2: We will develop an environment in which engagement is embedded into research and 

teaching 

The University is reviewing its institution-wide workload model with plans for greater emphasis on 

knowledge exchange activities, of which PE forms an important part. The new model will be in place 

for the start of the next academic year. 

The University has recently created The Leadership, Organisational, Staff and Academic 

Development Academy (The Academy).  This new department is responsible for driving forward a 

coherent approach to the provision of training and development programmes for staff and doctoral 

students across the University, and will develop an accredited CPD and recognition framework.  

Research Policy will work in conjunction with this new team, and with faculty colleagues, to ensure 

Public Engagement training and development opportunities are incorporated into the broader 

programme of activities to support research staff development. As an example, Making an Impact 

week has been introduced for post-doctoral and PGR students and will start on 11 June. This 

includes a range of PER related sessions.  

Where PER training is accredited, we will seek to include this in our academic promotion criteria to 

further incentivise PER. These revised academic promotion criteria will be out for consultation with 

staff in May 2018. 

In addition, our Liverpool Doctoral College is consulting on the launch of a Public Engagement 

Ambassador training scheme for PGR students in the 2017-18 academic year. This would be a three 

year scheme to include not only training, but also funding to be made directly available to PGR so 

that they can realise their ideas and put theory into practice. A funding package of £6,000 pa to 

support this programme is part of the proposal being consulted on by LDC. 

We are also developing our PGR LiNK placement scheme which seeks to address future 

employability via placement opportunities with the Creative and Cultural Sector. In future annual 

iterations of the scheme, PGRs and Organisations are encouraged to work together via a short 

research project which contains public engagement elements. For example, students have 

completed short term research projects with an external creative and cultural sector organisation. 

Going forward this project will culminate in a PER activity. This supports PGR learning, employability, 

partnership engagement and PER ‘on the job’ training for those PGRs taking part.  

Other activities are being piloted within faculties, with the ultimate aim of spreading best practice 

and rolling out the successful models across the institution.  For example, the Faculty of Health and 

Life Sciences have recently established a PER mentoring scheme for early career researchers. Seven 
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people are currently taking part and the scheme will be reviewed for impact at the end of the 

academic year.  As well as providing access to training and PER opportunities as part of a cohort, 

participants will have dedicated support from PER experts, giving them the opportunity to build their 

skills and confidence, gain experience and build networks with other colleagues interested in PER.  

The ‘Making and Impact’ series is an example of an initiative that has been driven forward by one of 

the faculties (Humanities and Social Sciences), but is now being rolled out across the institution due 

to the success of the scheme.  Another development being trialled is the inclusion of PER awareness 

raising and training as part of ECR inductions. 

We will continue to run, four times a year, our programme of Public Engagement Forums.  Each year, 

we will showcase examples of best practice from each of the faculties (including our award winners), 

bring in external speakers, and promote institutional developments in support of PER.  An 

operational steering group with representatives from each faculty and key central offices, will be 

responsible for planning and coordinating this programme of activity, building on and integrating 

with the successful model for delivering our ‘Making an Impact’ series. 

We will continue our annual funding of public engagement grants and strengthen this through 

conjoining with our Knowledge Exchange Voucher Scheme. The joint bids scheme will run in the 

autumn. In doing so, PER grant applicants will have access to a larger sum of money and will also be 

able to access support and advice from Business Development Managers both pre- and post-bid to 

support their work. This demonstrates the University’s commitment to funding and supporting 

activities that lead to excellence in PER. These projects form the basis of case studies and good 

practice guides that can be shared during training and will be accessible via our Public Engagement 

website.  

We will also continue our annual staff award for public engagement with research which provides 

another excellent opportunity to celebrate excellent case studies and inspire other colleagues. The 

ceremony for 2018 will take place on 29 November. 

Priority 3: We will commit to ensuring that we offer an unrivalled programme of quality 

engagement for young people from all backgrounds, their educators and supporters 

Disseminating areas of best practice and innovation in this area will continue through the public 

engagement forums, staff awards and other initiatives outlined above. In addition, staff intranet 

pages have been developed which will continue to be populated with PER forum presentations and 

content as well as with case studies from public engagement grant projects. Longer term, we plan to 

develop a document library with a range of PE ‘how to’ resources, including materials for schools 

sessions. This will be published in autumn 2018. 

The University’s new, annual civic engagement week of activities – Open House –included a call-out 

to academics for a ‘citizen science’ project in 2018. Learning has shown that we need to allow a 

longer lead-in time to make this work but it is planned that one such project each year will be taken 

forward from 2019 onwards with a view to encouraging young people to collect information which 

will contribute towards university research. Other activities throughout the week (14-18 May for 

2018) will encourage broad local public engagement with a wide range of our research activities – 

from lectures on nanomedicine and the science of black holes to schools engagement sessions and 

activities for families to explore ancient Egyptian artefacts. More broadly, other public engagement 
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events will continue to take place, such as the Liverpool Literary Festival, running 19-21 October 

2018, and initiatives such as Pint of Science (running during Open House – some of which will be live-

streamed for the first time) and Science and Society lectures (which continue to run on a frequent 

basis). 

The University has recently endorsed a new Heritage and Culture Strategy and public engagement is 

a significant strand within this, which is a significant development on the previous strategy. Linked to 

this, the University’s Victoria Gallery and Museum is currently devising a schedule of activities with 

local schools to engage them with the resources and archives available. 

Priority 4: We will commit to actively involve and listen to a variety of key public stakeholders in 

the longitudinal development of our PE plan 

We will build on our existing departmental and school/institute level industry and external 

engagement advisory boards, using these to explore the best way to bring together a University 

wide perspective on PER.  We will continue to evaluate our public engagement activities through 

public feedback and will use the feedback we receive to improve activities in the future and to 

devise best practice guidance for wider dissemination. 

We are also drawing up a plan to provide a funding opportunity for Early Career Researchers to bid 

against, whereby the ultimate decision for funding rests with the general public. The exact nature of 

this scheme is still to be determined but it is anticipated that a number of ECR research proposals 

(which have been checked for feasibility and ethics) are put out to a public vote, encouraging both 

the public to engage with our research and our ECRs to develop skills in conveying the importance of 

their work. It is envisaged that this will be launched in early autumn. 

We will also continue to engage with the NCCPE and other organisations that support the 

embedding of PER, as well as utilising regional and national networks to share best practice on the 

development of PER strategy and plan. 

Priority 5: The University will commit to a “living” delivery plan which will be flexible enough to 

evolve in order to maximise the impact and public benefit it delivers 

The University has benefitted greatly from a more coordinated approach to public engagement and 

this is something we intend to build on over the coming years. With this in mind, we are planning to 

review our governance structure to broaden engagement across the organisation and strengthen 

both academic and professional services input. The review will begin once the new Associate Pro-

Vice-Chancellor Research Environment has started in role (expected Autumn 2018). Early thinking 

suggests the retention of a core steering group to be chaired by the PVC for Research and Impact 

with revised membership. Once governance arrangements are agreed, a light review of the PER 

strategy will be completed. 

The new Associate Pro-Vice-Chancellor Research Environment post has furthering public 

engagement within the University as a core part of its remit, showing the University’s continued 

commitment to high level support for PER. 
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CASE STUDIES AND STORIES OF CHANGE 

Stories of Change – Personal narratives 

Story 1: Professor Dinah Birch CBE: Pro-Vice Chancellor for Research & Impact, and Principal 

Investigator for Liverpool CSF project 

The University views public engagement as an underpinning 

ethos – a way in which we go about our business – rather than an 

add-on activity. Effective relationships with people and 

organisations from a broad range of sectors and backgrounds 

enable us to extend our reach and enhance our impact. They also 

provide our students and staff with truly rewarding experiences 

and a whole range of distinctive opportunities to achieve 

research and teaching excellence. 

The CSF project has served as a powerful catalyst for generating 
enthusiasm about public engagement around the University.  In 

addition to significant enhancements at the strategic level – with a Strategy for Public Engagement 
with Research approved, and a governance structure to enable institution-wide coordination of 
activity and sharing of best practice - a number of significant new initiatives have made tangible 
impact at the grass-roots level. These include public engagement forum events, a new University 
grant scheme for public engagement and a new staff award specifically for public engagement – all 
of which have continued into the second year of CSF funding (with developments and improvements 
based on evaluation) and all of which will continue beyond this point too. 

 
Using NCCPE’s self-assessment EDGE tool, we identify ourselves as having moved from being a 
mostly “Developing” institution just one year ago to being “Gripping” in many areas (and 
“embedding” in some) today. CSF has allowed us to move at speed, creating a robust foundation as 
we adopt a more coordinated and comprehensive approach to our engagement. 
 

This CSF project has also enabled us to truly consider public engagement with research in its broadest 

sense. Institutionally, we have moved from a more confined, rigid definition to something which 

recognises and encourages a broader ownership of the agenda and a more inclusive experience for 

the public. We encourage different kinds of engagement – from media-based activity through to 

events – and target a wider and more diverse range of audiences than ever before. In doing so, more 

colleagues and students than ever before are encouraged to undertake PER, benefitting both our 

researchers and public, and ultimately enabling us to better deliver our founding mission – the 

advancement of learning and ennoblement of life. 

Story 2: Tim Seamans: Director of External Relations, Marketing and Communications 

The last two years have seen a significant increase in institutional focus on public engagement with 
research, from the strategic interventions that have seen public engagement rise on the agenda at a 
senior level to the tactical interventions put in place to encourage and support work on the ground. 

Taking just a few examples, our second series of public engagement forum events has continued to 
bring together researchers from across all faculties, initiating collaborations between colleagues 

http://student-news.liverpool.ac.uk/wp-content/uploads/2016/06/Prof-Dinah-Birch-RESIZE.jpg
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from different departments, and providing opportunities for sharing excellent practice – much of 
which was previously less visible outside individual departments. 

We have seen continued good levels of engagement with the second year of our new University grant 
scheme for public engagement and the scheme has funded a number of outstanding projects. 
Together with our funded projects from the first year of the scheme, these will help us to continue to 
develop an institution-wide understanding of engaged research. We have committed to continued 
use of university funds to run the scheme in future years. 

Another highlight in progress is the continued success of our new individual and team staff awards 
specifically for public engagement, which aim to celebrate the strong and committed contribution 
our staff make in a variety of areas. 
 
We will take each of these initiatives forward, together with many others, as we continue to work 
towards a fully embedded culture of public engagement with research. 
 

Story 3: Dr Samantha Colosimo, Research Associate in Physics  

 

The University brings together dedicated educators and 

researchers that encourage students to become independent, 

critical thinkers. In July 2016 we set up a HiPy coding initiative 

which gives students, staff and researchers the opportunity to 

learn new skills including computer programming and 

electronics in an open and welcoming environment. Attendees 

have ranged from across all University faculties.  

Through applying to the new PER grant scheme, we were able 

to take the ethos that anyone can learn to code to a wider 

audience in Liverpool. This has led to the University engaging with members of the public across the 

North West. Our first two events, “Robots and Code”, were well attended with nearly 200 

participants of all ages. These events were held at Sensor City7 and the newly opened Materials 

Innovation Factory8 - leading to wider exposure of these exciting facilities to the public.  

This process has also benefitted the growth of the event organisers. Two examples include 

undergraduate students taking the initiative to design learning material and PhD students leading 

large workshops.  

                                                           
7 Sensor City is a joint venture project between the University of Liverpool and Liverpool John Moores 

University which brings together knowledge and experience in sensor technology and houses and supports 

high-tech businesses working on sensor systems and applications in a new £15million dedicated facility. 

8 Materials Innovation Factory is a £68million facility that aims to revolutionise materials chemistry research 

and development by drawing together world-leading, multi-disciplinary research expertise, unparalleled 

technical facilities and a dynamic support infrastructure. It is a unique public/private partnership between the 

University and Unilever supported by HEFCE. 

http://www.sensorcity.co.uk/
https://www.liverpool.ac.uk/materials-innovation-factory/
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HiPy has expanded significantly and has a much broader audience since our participation in the PER 

grants scheme. We have been able to evolve the initiative to allow for participants to understand 

the fundamentals of programming and also become interested in other aspects of technology. Our 

public engagement program will continue with more events across the city, including at FACT9 and 

the city’s Central Library.  

I have benefitted personally through management of this project and have built a network of 

contacts within the region. This program has truly enhanced the HiPy project and we are excited to 

grow the initiative further.  

Story 4: Kirsty Hall, Education Officer, Victoria Gallery & Museum, Libraries, Museums & Galleries 

jointly with contribution from museum curators 

 

            Kirsty Hall                Moira Lindsay              Leonie Sedman 

        Education Officer               Curator (Art)              Curator (Heritage) 

 

I work at the Victoria Gallery & Museum (VG&M) at the University of Liverpool and, together with 

the wider team, we work together to preserve and present all the beautiful and bizarre curiosities 

from the last 130 years of the University’s history. Our audience is the general public and we work 

hard not only to amuse and interest them but to genuinely engage them in our exhibitions and 

events.  

One of the initiatives introduced at the University of Liverpool to encourage Public Engagement with 

Research was a series of public engagement forum events for academics. The VG&M Curators and I 

were very appreciative of being given the opportunity to lead a forum, allowing us to showcase how 

the VG&M has collaborated successfully with academic departments on previous exhibitions and 

events, some of which have involved public engagement with current research. We were impressed 

by the high numbers of academics who attended and pleased that we were able to demonstrate 

that museums are not just about the past but can be valuable conduits for PER - somewhere that can 

showcase new research, challenge visitors’ thinking and provide access to audiences who can be 

                                                           
9 FACT (Foundation for Art and Creative Technology) is the UK's leading media arts centre, based in Liverpool. 
Offering a unique programme of exhibitions, film and participant-led art projects, we use the power of creative 
technology to inspire and enrich lives.  

http://www.fact.co.uk/
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part of current research and evaluation. We really feel that the forum helped to raise the VG&M’s 

profile amongst academics.  

Meeting new contacts informally over coffee at the end of the forum worked very well and new 

relationships have begun to develop. The outreach lead from Health & Life Sciences now attends our 

regular Public Engagement Network meetings, advised on the development of Science Cafes at the 

VG&M and has delivered their successful ‘Meet the Scientist’ event at the VG&M. Furthermore, my 

involvement in a PER focus group has led to the formation of new partnerships with other University 

staff responsible for outreach.  

Numerous PER activities have come to fruition from this initial forum session. For example, Science 

Cafes linked to the Phantom Limb exhibition took place in October 2016. These were well-attended 

by members of the public, staff and students. The Meet the Scientist event, aimed at families, took 

place in February 2017 and was a great addition to the informal learning programme. The Public 

Engagement Officer from the Institute of Infection & Global Health who attended the PER forum, will 

organise a Summer Science Club session this year and also a Christmas family lecture.  

We are pleased to see that the concerted work taking place across the University of Liverpool to 

embed PER, including the PER forums, is successfully linking together different parts of the university 

that may never have worked together before and unexpected but welcomed partnerships are 

forming. 
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CONCLUSIONS AND RECOMENDATIONS 

The CSF project has had a transformative effect, driving significant progress in the University’s 

journey towards becoming an institution that truly embeds public engagement in its activities. The 

project has leveraged substantial learning and led to a clear plan for further progress.   

There are a number of areas of learning and recommendations coming from the CSF project at 

Liverpool, which may be of interest to other Universities, research institutions, and funders. These 

are outlined under headings below. 

Visible prioritisation of PER 

It is vital to have very senior, visible academic support for PER to reinforce its importance as an 
activity in its own right. The Principal Investigator at Liverpool, a recognised, senior academic and 
member of the Senior Management Team, has supported the CSF project in a strong, proactive and 
visible way. This has created a clear, positive message endorsing the importance of PER – and has 
contributed to wider engagement around the University.  
 
Similarly, inclusion of PER in the institutional strategy is vital in many ways. Of course it means that 
there is a strategic focus to embed PER and it also sends a clear message to staff across the 
University that PER is a strategic priority, valued and valuable. In addition, at Liverpool the inclusion 
has resulted in PER being fed through into other university strategies, which had previously not 
prioritised – or even referenced – PER.  
 
PER strategy development 
 
Wide consultation on a PER strategy during the drafting phase was very important and the result 
was a strategy which felt both visible and owned across the institution. The approach recognised 
that all parts of the University had a role in PER and this has been reflected both in strategy 
development and implementation, with PER increasingly spoken of as a mainstream University 
activity. 
 
Governance 
 
It is important to have strong governance arrangements in place, with good levels of representation 
from different areas across the University. As part of this, creating academic champion roles, filled 
by recognised academics at faculty level was particularly helpful. Their proactive support of the 
project, together with their knowledge and expertise, has helped to raise the profile of PER.  
 
At Liverpool, we extended membership of the Committee in the second year to incorporate 
widening participation and business gateway colleagues. This was vital to ensure the full range of 
PER possibilities were explored in a joined up way in meetings. 
 
In addition, it is helpful to formalise PER representation on other relevant Boards and Committees in 
the University with a standing agenda item. Again this enhances the visibility of PER and it also 
ensures joined up conversations about research activity, where PER is front of mind rather than a 
bolt-on. 
 
Incentivisation, reward and recognition 
 
Visible investment in PER was also important to underline the institutional commitment to the 
agenda. The creation of a public engagement grants scheme incentivised academics who could apply 
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for small amounts of funding to carry out public engagement activity. The scheme proved popular, 
with 32 applications received in both rounds and many of those who took forward their projects, 
either through funding under this scheme or funding gained elsewhere, reported that the provision 
of funds reduced the barrier to begin PER activities. 
 
The creation of PER awards at the University’s annual awards ceremony was a further important way 
to show the priority placed on this area of activity and is something we would recommend to others. 
The awards were an important way to get across PER success stories to a wider audience, whilst 
promoting and recognising the work of colleagues in this area across the University. It is too early to 
say whether these awards will incentivise further PER activity but they are certainly a useful tool in 
creating case studies and information about the value of PER. 
 
We will continue to improve reward and recognition. New interventions need to generate buy-in and 

so, colleagues need to recognise them as transparent, fair, well managed and free from institutional 

politics. As such, we made amendments to the PER staff award in the second year – clarifying the 

criteria for nomination and the judging process. The more institutions can do to be transparent on 

these elements from the start, the better.  

 
Creating a community of learning 
 
Central promotion of information about public engagement has been delivered in unison with more 
localised communication in formal and informal settings, with the presence of the PEM within 
groups around the University acting as a visible catalyst for change. It is important that both central 
and local communications on this work are produced and that they reinforce the key messages 
around PER. 
 
Equally important were tactical interventions, supporting researchers on the ground to engage the 
public in their research. Events to enable sharing of best practice and which provide space for 
networking, activities that encourage conversations and activities to take place really helped to get 
PER activities off the ground. Linked to this is the need for meaningful, tangible support at the grass-
roots level. There needs to be help for individuals or groups navigating practical, “nitty gritty” issues. 
 
Realising the communications opportunities 
 
In order to fully realise the benefits of each of the above interventions and others, it is vital to plan 
communications. This is something we improved as the project progressed. Each forum, PER grant 
and staff award provided an opportunity for case studies of academics putting PER into practice. 
These are so important to support culture change, raise visibility and show progress. 
 
Case studies themselves are more powerful than most other forms of communication around PER as 
they offer an authentic view of what it is like to carry out PER activity and – most importantly of all – 
a first-hand account of the benefits resulting from this (both for the researcher and the public). 
 
Areas for improvement 
 
Evaluation of PER has been demonstrated to be an area with scope for improvement; it is unevenly 

and often poorly practiced across the sector. There are some deficiencies in how evaluation is used 

and supported at the institutional level – for example there is currently a lack of evaluation training 

for researchers, and an absence of any evaluation framework across the institution. This is something 
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the university will be considering over the coming period and will be important to strengthening long 

term commitment. 

Another challenge is around equality, with researchers’ ability to deliver PER activities potentially 
limited by their personal circumstances. Our University considers supporting equality, diversity and 
inclusion to be essential to its success and we must continually keep this challenge under review to 
ensure opportunities to undertake PER are available to all. 
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APPENDIX A1: Public Engagement Forum event details  

Date Brief description of event Number of UoL personnel present 

02/11/2016 This event was very much about capturing and showcasing the 
innovative and diverse forms of public engagement projects 
taking place around the University – with three case-study 
presentations. The case studies were: 
 

• Meet the Scientists Programme – introduced in 2015/16 
by HLS and delivered in partnership with World Museum 
Liverpool 

• Case-study of Dr Supriya Garkipati’s work with education 
and healthcare bodies in India, focusing on young 
women’s fertility management – supported by a 
University PER grant in 2016 

• Showcase of the University’s offering for the Being 
Human festival, coordinated by HSS. The University 
successfully secured hub status for the November 2016 
festival. 
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14/12/2016 Full afternoon workshop focused on engaging with young 
people – as the next generation of researchers – and their 
influencers 
 
Focused on academic / research-led engagement with young 
people as the next generation of researchers, and their 
influencers, this event aimed to encourage the exchange of best 
practice and the development of collaborations between the 
faculties, as well as exploring the wider issue of how this type of 
PER can have greater impact. 
 
There were presentations showcasing projects from the 
faculties as well as a spotlight on the activities of the 
University’s Widening Participation team.  
 
After the presentations, roundtable discussions were 
facilitated, designed to generate discussion about how and 
when to increase the impact and benefits of engaging with 
young people. Additionally, participants were invited to 
participate in an evaluation activity shortly afterwards. The data 
collected from discussions and evaluation will feed into the 
University’s wider strategy & delivery plan for public 
engagement. In the first instance, a report articulating the 
findings and with actionable plans to move forward was created 
and has been shared [6]. 
 

44 

01/02/2017 This session supported the launch of the 2017 round of 
University funded Public Engagement Grants. Three short 
presentations showcasing projects which received University 

38 
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funding in the 2016 round were given – speakers were asked to 
focus on the impacts made, and also on the challenges: 

  
• Environmental research studies within the Mersey 

estuary - Philip Knight, School of Environmental 
Sciences  

• Science in creative writing competition for young people 
– Dr Greg Lynall & Dr Sam Solnick, School of the Arts 

• My Northern Powerhouse: Exploring Public Attitudes to 
a Government-driven agenda – Dr Alex Nurse, School of 
Environmental Sciences 

 
Additionally, the PEM gave a presentation outlining how the 
scheme would operate this year.  
 

24/05/2017 This sessions showcased the excellent PER activities being led 
by, or in conjunction with, Ness Gardens (the University’s 
botanical garden, approximately 20 miles from the main 
campus).  
 
The format was: 
 

• Introductory talk about research and PER at Ness  

• Networking session - several research groups brought 
posters and live demonstrations to share with others.  

 
The evaluation of this event led to more valuable learning (a 
little too specific to detail here), and several instrumental action 
points. 

33 [+1 from another HEI] 
This was a good turnout 

considering the geography 

07/07/2017 The event took part as a part of the University’s MUPI project in 
partnership with Norton Priory Museum & Gardens.  
 
 
The museum showcased itself with a view to forming new 
engaged-research and engaged-educational collaborations with 
the University. 
 
The content running order was a series of short talks, followed 
by networking coffee. 
 

• Introductory talks about Norton Priory and the 
opportunities for engaged research and engaged 
education  to Norton Priory  

• Researcher’s personal perspective on Research & Public 
Engagement at Norton Priory  

• Case studies of collaborations between University and 
museums for context rich Physics undergraduate 
projects  

• Networking coffee session  
 

7 [+2 from a partner, educational 
organisation] 

This turnout was disappointing, 
and well below the number of 

places registered. 

http://nortonpriory.org/
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As a part of the (ongoing) evaluation of MUPI, attendees were 
invited to collaborate with the Museum to co-create proposals 
for engaged-research partnerships. MUPI funding was made 
available to support follow-up meetings. Four individual proto-
partnership projects are in currently in development between 
Liverpool researchers and Norton Priory at the time of 
reporting. 
 
 

11/10/2017 This session was inspired by dialogue between the PEM and 
national CSF-network during project Year 1. Ultimately it aimed 
to address the current gap in support for researchers preparing 
Pathways to Impact (PtI) statements in research bids, as well as 
opening the more general discussion about impact emanating 
from PER. 

The event was delivered as a pilot project, designed through a 
modest, internal consultation exercise during CSF Year 1. At the 
time of this report, evaluation is underway. It is anticipated that 
this pilot will help to inform a more permanent suite of impact 
training for 2017-18 and beyond. 

70 

 

  



                                

53 
 

APPENDIX A2 PE events outside of the PER forum series 

Date Brief description of event Number of UoL staff present 

22/03/2017 University of Liverpool Management School (ULMS) Impact 
Forum 
 
This event was part of ULMS own impact training for academic 
staff. PEM was invited to present how public engagement can act 
as a pathway to impact, and especially what this might look like 
in within REF2021. The PEM’s presentation was informed by 
NCCPE training and research [9]. 
 
In addition to the PEM’s presentation, a number of academic 
case studies from within ULMS were presented. 
 
There was a Q&A session after the presentations. 
 

32 

23/05/2017 Pint of Science Evaluation & celebration 
 
This event formed part of the city of Liverpool’s first ever Pint of 
Science Festival. The University’s contribution to Pint of Science 
was coordinated by PEM, HLS Public Engagement Officer.  
 
CSF work [1] has identified that evaluation is a challenge area 
within the University. The rationale behind this event was to: 
 

• Celebrate the first Liverpool Pint of Science and thank 
colleagues for their input 

• Encourage colleagues to reflect on the experience of 
contributing to Pint of Science 

• Collect critical intelligence from researchers about how 
the Pint of Science model of engagement may support 
their work – for almost all this was the first time 
delivering PER in a pub or bar, and for a few was the 
first time delivering any PER. 

 

15 

06/06/2017 North West Science Alliance (NWSA) 

NWSA is a local initiative of the British Science Association. It is 
a community made up from North West STEM researchers, 
industry professionals and educationalists.  

The PEM has been personally participating in NWSA since 2011; 
continued engagement with NWSA has helped to raise the 
profile of the University among the wider NW STEM 
community, and in turn has helped to facilitate some positive 
partnership working between the University and educational 
bodies, local authorities etc, and has even helped with securing 
funds for engagement activity (prior to the advent of CSF) 

12 [+10 from other 
universities and 
organisations] 
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The last time NWSA was hosted in Liverpool was May 2013 – it 
is fair to say that despite being an excellent initiative, it is not 
very visible among University colleagues. By hosting a meeting 
of NWSA on campus, the profile of NWSA was raised and 10* 
new UoL research / related colleagues were attracted. 

Feedback has indicated that there is an appetite for more 
NWSA participation among colleagues – it is an easy win. 

*The 12 reported in the numbers column was made up from 
two previous NWSA attendees plus ten new. 
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APPENDIX A3: Projects not attracting funding through the PER grants scheme 

in 2017 – but engaging with the PEM and receiving alternative support 

Project 
no* 

PEM actions Outcomes – at time of reporting 

P1 (HSS) • PEM discussed proposal with Business 
Gateway (BG), to assess alignment with 
their KE voucher scheme. 
 
• PEM discussed proposal with 
University WP Team to assess alignment 
and level of opportunity for support. 
 
• Phone meeting between PEM and 
applicant – PEM advised applicant about 
the KE voucher scheme. 

• WP indicated that they would be unable to 
financially support the project. 
 
• A meeting between BG and applicant took 
place May 2017 to discuss the proposal and 
alignment with the KE voucher scheme. 
 
• Applicant is preparing to apply for a KE 
voucher. 
 

P2  (HLS) • Meeting between PEM and project 
team  
 
At the meeting: 
➢ Panel feedback discussed. 
➢ Further funding opportunities 

identified. 
➢ Practical support requirements were 

identified. 
 
• Subsequently, the PEM liaised with 
Facilities Management (FM) regarding 
the practical requirements. 
 
• The PEM supported the team in 
bidding for a “Friends of the University 
(FU)” legacy grant – submitted early 
May. 
 

• A solution to the practical requirements was 
facilitated by FM. 
 
• As of June 2017, it was confirmed that the 
team were successful with their bid for Friends 
funding: £1,875 awarded. 

P3 (HLS) • Meeting between PEM and project 
applicant  
 
At the meeting: 
➢ Panel feedback discussed.  
➢ Further funding opportunities 

identified. 

• Applicant attend the HLS Public Engagement 
Showcase event on 13 June. The next round of 
HLS PE funding was formally launched there. 
 
• Applicant also explored the FU scheme. 
 
• At the time of reporting, the applicant is 
considering applying to a future FU round. 

P4 (HSS) • Meeting between PEM, WP manager 
and project applicant. WP manager 
invited due to the synergy between the 
proposal and WP agenda. 
 
At the meeting: 
➢ Panel feedback discussed 

• Provisional plans were drawn up for joint 
working between the WP team and the 
applicant. 
 
• Potentially, the project could also be 
integrated with the undergraduate curriculum – 
preliminary work is being undertaken at the 
time of this report. 
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➢ Further funding opportunities 
identified. 

➢ Further practical matters discussed - 
i.e. how WP Team could practically 
support the applicant’s work and 
embed into their own practice. 

➢ Potential interdisciplinary 
collaborations identified.  

 
 

P5 (FSE) • Meeting between PEM project 
applicants.  
 
At the meeting: 
➢ Panel feedback discussed 
➢ Further funding opportunities 

identified. 
➢ Potential interdisciplinary 

collaborations identified. 

 

P6 (FSE) • Meeting between PEM project team.  
 
At the meeting: 
➢ Panel feedback discussed 
➢ Further funding opportunities 

identified. 
➢ Potential additional support 

mechanisms identified. 

Funding from within the project team’s institute 
- to allow the project to proceed – was agreed 
May 2017. £450 to be awarded 
 
 

P7 (HLS) • Meeting between PEM, public panel 
representative and project team. Public 
representative invited due to his 
experience of public / patient 
involvement panels (PPI), and the strong 
PPI component of the proposal. 
 
At the meeting: 
➢ Panel feedback discussed 
➢ Further funding opportunities 

identified. 
Potential additional support 
mechanisms identified. 

• Project team is registered to attend the HLS 
Public Engagement Showcase event on 13 June. 
The next round of HLS PE funding was launched 
formally there. 
 
• The applicant subsequently successfully 
applied for HLS PE grant: £1,660 awarded. 
 

P8 (HLS) • Meeting between PEM, WP manager 
and project applicant. WP manager 
invited due to the synergy between the 
proposal and WP agenda. 
 
At the meeting: 
➢ Panel feedback discussed 
➢ Further funding opportunities 

identified. 
➢ Further practical matters discussed - 

i.e. how WP Team could practically 
support the applicant’s work and 
embed into their own practice. 

• Provisional plans were drawn up for joint 
working between the WP team and the 
applicant. 
 
• Applicant encouraged to apply for WP (local 
NCOP) funding. 
 
 
 
• At the time of reporting, the local NCOP team 
are funding a pilot version of the activity - 
scheduled to be delivered March 2018. On the 
basis of the pilot evaluation, it is possible that 
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➢ Potential interdisciplinary 
collaborations identified. 

 
• Separate meeting between PEM and 
local NCOP project officer – to assess 
whether NCOP funding may be feasible. 

the activity could be scaled up in future years. 
£500 NCOP funding provided.  
 
 
 

P9 (FSE) • Meeting between PEM, University 
Equality & Diversity Officer (HR) project 
applicant on 19 May. ED invited due to 
the synergy between the proposal and 
ED agenda. 
 
At the meeting: 
➢ Panel feedback discussed 
➢ Further funding opportunities 

identified. 
 

• Due to strong alignment with HR and wider 
University strategic goals, and some individual 
circumstances, match funding of £500 from HR 
and £500 from the University’s PER grants fund 
was provided. £1,000 awarded. 
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APPENDIX A4: STORIES OF CHANGE FROM THE 2016 REPORT 

Stories of Change – Personal narratives 

Story 1: Professor Dinah Birch CBE: Pro-Vice Chancellor for Research & Impact, and Principal 

Investigator for Liverpool CSF project 

The University views public engagement as an underpinning 

ethos – a way in which we go about our business – rather than an 

add-on activity. Effective relationships with people and 

organisations from a broad range of sectors and backgrounds 

enable us to extend our reach and enhance our impact. They also 

provide our students and staff with truly rewarding experiences 

and a whole range of distinctive opportunities to achieve 

research and teaching excellence. 

To date, the CSF project has served as a powerful catalyst for 
generating enthusiasm about public engagement around the 

University.  A number of significant new initiatives have made tangible impact at the grass-roots 
level.  

Our new series of public engagement forum events has brought together almost 120 researchers 
from across all faculties, initiating collaborations between colleagues from different departments, 
and providing opportunities for sharing excellent practice – much of which was previously less visible 
outside individual departments. 

Thirty-two academic colleagues applied to our new University grant scheme for public engagement, 
posing a real challenge for the awarding panel. The scheme funded five outstanding projects – 
projects with genuine engagement with our public(s), and public benefit at their centre. These 
projects will help to develop the institution-wide understanding of engaged research. We have 
committed university funds to run the scheme again next year, in an evaluated, revised format. 

Another highlight in progress is the launch of our new staff award specifically for public engagement. 
A total of 47 nominations have been received. The prize will be presented in a special award 
ceremony in December, which aims to celebrate the strong and committed contribution our staff 
make in a variety of areas. 
 
Using NCCPE’s self-assessment EDGE tool, we identify ourselves as having moved from being a 
mostly “Developing” institution just one year ago to being “Gripping” in many areas today. CSF has 
allowed us to move at speed, creating a robust foundation as we adopt a more coordinated and 
comprehensive approach to our engagement. 

http://student-news.liverpool.ac.uk/wp-content/uploads/2016/06/Prof-Dinah-Birch-RESIZE.jpg
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Story 2: Professor Helen Aspinall, Department of Chemistry  

The University's faculty structure can lead to fragmentation, so that 

staff rarely encounter colleagues from outside their own department, 

let alone from outside their faculty. This has meant that a great deal 

of excellent public engagement/outreach has gone on in isolation by 

groups of people unaware of each other’s' efforts. 

From my perspective Paul's most significant achievement since he 
took up his role as PER manager is that he has brought together 
colleagues from across the University. His credentials as a research 
scientist have enabled him to really engage with academic staff from 
across the University, and the PER forums that he has organized have 

brought together diverse groups and provided valuable opportunities for networking e.g. scientists 
meeting staff from the Victoria Gallery & Museum. 
 
A particularly good example is the way that Paul has brought together the Faculties of Science & 
Engineering (FSE) and Health & Life Sciences (HLS). As a result of this, HLS and FSE are now working 
together to deliver Liverpool's first ever 'Pint of Science' event, which will take place in three pubs 
over three nights in May 2017. 
There has been a perceptible culture change over the last 12 months as PER has gained a higher 
profile across the University and there have been more opportunities to share good practice and 
work on joint PER events. 
 

Story 3: Kirsty Hall, Education Officer, Victoria Gallery & Museum, Libraries, Museums & Galleries 

jointly with contribution from museum curators 

   

            Kirsty Hall                Moira Lindsay              Leonie Sedman 

        Education Officer               Curator (Art)              Curator (Heritage) 

 

Having worked with Paul on a number of projects during his time as Physics Outreach Lead, I was 

very pleased to hear of his appointment as I know he understands the value of the Victoria Gallery & 

Museum (VG&M) to the University of Liverpool, the successful partnerships already developed with 

academic departments and the scope to do more.  

The VG&M Curators and I were very appreciative of Paul inviting us to lead his second Public 

Engagement with Research (PER) forum, allowing us to showcase how the VG&M has collaborated 
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successfully with academic departments on previous exhibitions and events, some of which have 

involved public engagement with current research. We were impressed by the high numbers of 

academics who attended and pleased that we were able to demonstrate that museums are not just 

about the past but can be valuable conduits for PER - somewhere that can showcase new research, 

challenge visitors’ thinking and provide access to audiences who can be part of current research and 

evaluation. We really feel that the forum helped to raise the VG&M’s profile amongst academics.  

New contacts were made with outreach leads from the Faculty of Health and Life Sciences and the 

Institute of Infection and Global Health who are interested in supporting the VG&M’s public 

programmes. Computer Sciences discussed their Artificial Intelligence research and how they would 

like to bring robots to the VG&M for visitors to interact with and test. The new Head of Archaeology, 

Classics and Egyptology was enthused by the possibility of future collaborations on exhibitions. 

Meeting new contacts informally over coffee at the end of the forum worked very well and new 

relationships have begun to develop. One outreach lead now attends our regular Public Engagement 

Network meetings, is advising on the development of Science Cafes at the VG&M and has agreed to 

deliver their successful ‘Meet the Scientist’ event at the VG&M. Furthermore, my involvement in a 

PER focus group has led to the formation of new partnerships with other University staff responsible 

for outreach.  

For a while now VG&M curatorial and education staff have been meeting with counterparts in other 

university museums to discover more about successful collaborations with their academics, examples 

of high quality best practice, and how research can enhance the visitor experience (e.g. Glasgow, 

Durham, UCL) as well as reading guidance from the NCCPE. Indeed, at last year’s Museums 

Association Conference collaboration between museums and universities was one of the main 

themes. We are pleased to see that Paul’s role is successfully linking together different parts of the 

university that may never have worked together before and unexpected but welcomed partnerships 

are forming. 

 

 

 

 

 

 

 

 

 

 




